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1.1 Definition of Non-profit organizations

There is no single definition for non-profit organizations, since this type of activity
constitutes a whole world in terms of its nature, direction, size, legal status and
level of recognition. However, two main important ideas are always associated to
any non-profit organization: First of all, it should be organized not for commercial
purposes and members must not benefit personally as investors.

The non-profit organization could be a club, a society or an association that
operate solely for social welfare, civic improvement, religious, charitable,
educational, environmental, recreational or any other related purpose except
profit.

Thomas Wolf in his book defines non-profit organizations as “ those legally
constituted, non-governmental entities, incorporated under state law as
charitable or not-for-profit corporations that have been set up to serve some
public purpose and are tax exempt...”

Similarly, Peter Ducker states that the function of non-profit organization is “To
do something different from the functions that commercial enterprises or the
government fulfill.

From this point we can introduce the term “Third Sector’ which can be
associated to any non-governmental, non-profit or non-lucrative association or
organization.

In fact, non-profit organizations can be considered as “Third Sector “because
they do not supply goods and services for the purpose of financial profit such as
profit-making organizations (private sector) and in the same time they do not
have any control over the state (public sector), as a result, non-profit
organizations fulfill the gap uncovered by the government as well as private

enterprises as to well-being of civil society.



The role of non-profit organizations. is very crucial when it comes to the
development of society and the production of “Changed Human Being” since all
non-profit activities are tailored to the benefit of persons and societies.
Starting from the previous definitions, we can pinpoint major differences between
a profit and non-profit organization.
A standard business Corporation is formed to provide benefit and generate profit
to shareholders whereas non-profit do not have the profit motive, thus, members
in non-profit organizations should not act as shareholders to expect financial
retums.
Commercial Enterprises are considered the private sector in the economy; on the
other hand, non-profit organizations are grouped into a Third Sector that could
have social and economic benefits to both private and public sector.
In sum, to be considered as a non-profit, the organization or institution must be
able to satisfy the following criteria:
 First of all, it must fulfill a mission in public service through acting in the
best interest of the community.
* Second, it must operate without any intention for profit; thus, it must have
the status of a charitable corporation.
e Third, governing structure of those Corporations must be away from
personal financial interests.
* Fourth, non-profit organizations are exempted from paying any kind of
taxes
* Finally, the organization must have a legal status recognized by the
government in order to be able to benefit from the tax-free policy.

1.2 Non-profit organizations in the world

In the United States, a non-profit organization is usually a corporation formed in
one of the 52 states as a non-profit. The non-profit may also be a trust or
association of members. The organization may be controlled by its members who
are responsible for electing the Board of Directors or the Board of Trustees.



Not-for-profit organizations may have a delegate structure to allow for the
representation of groups or corporations as members. Altemnately, it may be a
non-membership organization and the board of directors may elect it; own
successors

In the United States, a non-profit organization may have a tax exempt status or it
may be a de-facto group of individuals operating for a common purpose. For
example, it may comprise a voluntary group of individuals dedicated to
developing an open content online encyclopedia. In practice, the organization
applies for tax exempt status through the Internal Revenue Service (IRS). A
primary difference between a non-profit and a for-profit corporation is that a non-
profit does not issue dividends, and may not enrich its directors. However, like
for-profit corporations, non-profits may still have employees and can compensate
their directors in several ways.

Such "organizations" are often charities or service organizations; they may be
organized as a not-for-profit corporation or as a trust or a cooperative or they
may be purely informal. Sometimes they are also called foundations, or
endowments that have large equity funds. Most foundations give out grants to
other not-for-profit organizations, or fellowships to individuals. However, the
name foundation may be used by any not-for-profit corporation even volunteer
organizations or grass roots groups. A non-profit organization may be a very
loosely organized group such as a block association, or a Trade Union or it may
be a complex structure such as a university, hospital, documantary film
production company or educational book publisher.

The largest non-profit organization in the United States is the Bill and Mellinda
Gates Foundation, which has an endowment of approximately $27 billion. The
second-largest is the Howard Hughes Institute, which has an endowment of
approximately $11 billion. The largest organisation of this kind in the rest of the
world is probably the British Welcome Trust, though it is a "charity" in British
usage, not a "non-profit’.

In the United Kingdom non-profit organizations are rarely considered as a single
class of entity. All these organizations have to be registered with the Charity



Commission and they are referred to as charities, not as non-profits. Other
groups which are classified as non-profit organizations in the U.S., such as trade
unions, are subject to separate regulations, and are not conflated with charities in
British usage.

The following list gives example of few of hundreds of non-profit organizations
all-over the world:

e AIKYA Improve Quality of life for children with special needs. ( India )
e AEGEE European students forum.( Europe)

o Rotary Foundation.(International)

¢ International Red Cross.

e Canadian Journalists for Free Expression. ( Canada)
e Hong Kong Jockey Club. (Hong Kong)

e GreenPeace Internatiuonal.

e Amnesty International.

e Mothers Organized to Stop Environmental Sin.

e Scouts de France (SDF). (France)

e World Monument Foundation.

e YMCA.

e SEAGIG South East Asia Glaucoma Interest Group.

e Children International.

1.3 Non-profit organizations in Lebanon

In Lebanon, a great number of local and intemational non-profit associations are
formed to work in the best interests of our society. Similarly, non-profit
associations in Lebanon have social, environmental, cultural, educational and
recreational goals and activities and subject to Lebanese Laws’ rules and
regulations. (See Appendix L)

The following are example of few Lebanese non-profit organizations having

different areas of concerns:



Arab Blind: it is a private Lebanese charity organization that takes care of and
rehabilitates the blind. It is end mission is social and humanitarian work and have
no involvement in any political affiliation.

Dar Al Aytam: The Social Welfare Institutions in Lebanon considered as a non-
profit multidisciplinary organization engaged in the help of the poorest and the
needy including orphans, mentally retarded, physically handicapped, deaf, blind,
windows, elderly people in 30 institutions in Beirut and in many other regions in
Lebanon

Human Rights Media: The Human Rights Media is a media forum committed to
the principles of the Universal Declaration of Human Rights in compliance with
the intemational conventions under the supervision of the United Nations and the
spirit and articles of the Lebanese Constitution.

Lebanese International Businessmen Association Network (L..B.A.N): is a
non-profit organization that holds a wide range of well-reputed businessmen and

entrepreneurs active in the different economic sectors to promote economic
welfare.
Lebanese Medical Students International Committee (LMSIC): is a non-profit

organization that representing medical students in Lebanon. LMSIC is a full
national member organization of the Intemational Federation of Medical
Students' Associations (IFMSA).

Taaheel: is a non-profit association that offers counseling and rehabilitation
services to all the Lebanese students who experience school delay due to
problems in Leaming Comprehension, Violence, Anxiety, Failure and others.

Al Emdad: is a charitable committee for supporting children and poor families in
Lebanon h

Arc-en-Ciel : is a non-profit association that work for any person in difficulty
including mainly handicapped persons.

Caritas Liban: is a non-profit organization that spread out charity and social

justice among people in need.



SOS Village: is a private social welfare organization to help orphaned and
abandoned children whose parents, for various reasons, are no longer capable of
looking after them.

YASA : which means youth association for social awareness is a non-profit
organizations that have a mission to reduce car accidents and spread awareness
programs in front of the youth generation.

Anta Akhi: Lebanese non-profit association taking care of great number of
mentally and physically challenged persons.

1.4 Research Objectives

1) Study the situation of Lebanese non-profit organizations
2) Conduct a comparative study between a profit organization that produces
goods or services and a non-profit organization in terms of
a) Management and strategy
b) Accounting and Finance
c) Marketing and Communication
d) Human Resources concept and the role of volunteers.
e) Compare the fund raising process to sales of goods and services.
3) Study the impact of non-profit organizations on the Lebanese Economy.
4) Study the effect of non-profit organizations on our society and its core
values.
5) Depict the weaknesses and inconveniences in managing non-profit
organizations. =
6) Suggest solutions and recommendations as to the management of non-

profit organizations.



1.5 Research Hypothesis

H _1: there is a difference between a profit and a non-profit Lebanese
organization in terms of: Management, Finance, Marketing and Human
Resources functions.

H 2: Fund raising and availability of volunteers have direct effect on the success
of non-profit organizations.

H 3: there is a direct social impact of non-profit organizations on the Lebanese
Society and indirect impact on the Lebanese Economy.

1.6 Type of Research

The research conducted on Lebanese non-profit organizations is exploratory and
conclusive.
Research Methodology

The methodology followed throughout this research is by adopting a research
design containing both exploratory and descriptive methods of research.

The exploratory part is everything having to do with the in-depth interviews and
the desk searches and the descriptive part is everything having to do with the
sampled survey.

The primary data for this research was collected in three different ways:

First of all, Interviews were conducted with representatives and managers from
different non-profit organizations

(See questions of the interview in Appendix A).

Interviewees were asked mainly on the mechanics of managing their
organizations, fund raising sources, marketing and communication processes
and human resources function.

Since the number of Lebanese non-profit associations is very large, we have
restricted our study to 6 non-profit organizations that are different in their size as
well as the type of public service offered. This choice could be helpful to serve
the purpose of the research from different perspective. The selected non-profit
organizations are the following: les Scouts du Liban, Lebanese Red Cross,



GreenPeace Lebanon, Junior Achievement Lebanon, Bassma Association and
Rotaract Club-Keserwan Sector.

In addition to the above selected non-profit associations, our research will
highlight on the social and economic impact of non-profit association through a
special case study that stress the role of the World Rehabilitaion Fund (WRF), an
international association and its project B.Balady tailored to help landmine
survivors.

Finally, some other non-profit associations such as MercyCorp and USAID will
serve to illustate some topics and issues throughout our research.

Second, a Questionnaire was designed to make a survey with 250 Lebanese
actual and previous volunteers from different non-profit organizations.

The number of 250 seems representative since respondants are selected from
different non-profit associations.

Questionnaire is a formalized schedule for collecting data from respondents. It is
used in our research to study the role of volunteers in non-profit organizations,
their motive and the barriers that prevent them from pursuing the volunteer job in
addition to the demographic and socioeconomic characteristics of our sample.
Our sample was intercepted inside different centers for non-profit organizations;
The questionnaire tackles the issue of availability of volunteers to serve those
organizations, the remuneration volunteers are geiting and the motivational
factors present in their organizations.

(See the questionnaire for volunteers in Appendix B).

Third, Observations made through attending meetings and overwatching some
activities undertaken by the selected non-profit organizations.

The Secondary Data was gathered from: Internet websites, Publications,
Newspapers, Flyers and Brochures. Secondary data were very helpful since it
offers a range of relevant information that helps the research purposes. Many
non-profit organizations provided flyers, documents and publications that served

as good material for the topic.



1.7 Definition of Terms

In general terms, trust implies both a desired outcome of a given situation
(Hope) and a commitment to a certain outcome (action).Trust might therefore be
understood, in its broadest sense, as hope in action.

A Trust is a legal arrangement for the ownership of property on behalf of another
A financial endowment consists of funds or property donated to an institution or
individual, with the stipulation that it be invested and the principal remain intact.
This allows for the donation to have a much greater impact than if it was spent all
at once.

Charity is the short form for Charitable Trust, a charitable foundation, or a
corporation set up entirely for charitable purposes. These are set up for specific
causes, such as curing diseases; providing goods or services for people or areas
that lack them; nature conservation; and many others.

Charity can also refer to the act of giving money, goods or time to such a
charitable trust or other worthy cause.

1.8 Overview of the selected sample of non-profit organizations

It is important to give in the following section a brief overview on the history of
selected non-profit organizations, their type of activity, their mission and
objectives.

1) Les Scouts du Liban

Les Scouts du Liban is a non-profit association considered as an Education
Charity created in 1936 and recognized officially by the govemment in 1938
under the decree 964/1938 modified to 504/1957.

Les Scouts du Liban is an association that promotes good citizenship and
wholesome physical, mental and spiritual development, training in habits of
disciplines, self-reliance, loyalty, altruism and other useful skills, in other words, it
is a educative school that prepare “ideal” human beings able to serve society and

nation.



Les Scouts du Liban applies International Scout principles and methods and
adapts it to Lebanese society, culture and customs.
The founder of scouts in the world was Baden Powell who ::.aw in the youth a
great potential to make from this world a better place, help and serve everyone in
need
Baden Powell developed five important goals to be worked on by every scout:

1) The development of personality and character

2) Health and physical development

3) Creativity and manual development

4) Social development and care for the other

5) Spiritual development and religious concerns.
(See the Law of Scouts on Appendix J and the structure of “les Scouts du
Liban”)
Les Scout du Liban main headquarters is called “Quartier Général” considered to
be the first and most important reference for all the groups affiliated to the
association.
Different units tailored to the following age groups form each group in the
association:
7 to 11 years (Meute), 12 to 17 years (Troupe) and 17 years and above (Clan)
The groups affiliated to “Les Scouts du Liban” should follow its rules and
regulations, pay membership fees and coordinate with representatives from the

“Quartier Général’ as to the functioning of the group and the course of annual

activities.
2) Greenpeace-Lebanon

Greenpeace was formed in 1971 when a group of North American activists sailed
into the U.S atomic test zone off Amchitka, Alaska to protest about nuclear
testing. They chose a name, which linked their concemn for the environment with
the desire for a world free from nuclear threat: Greenpeace.

Greenpeace Mediterranean was established in Malta in 1991.

10



In Lebanon, Greenpeace started it operations in a permanent presence since
1996.

The first project was to work on the Italian Toxic Waste smuggling into Lebanon
during the civil war. The last achievement for Greenpeace Mediterranean in
Lebanon was the project of Zero Waste under the context of the new law of
waste suggested by the ministry of environment in response to the waste crisis
that aroused in the country

Greenpeace offices in Lebanon work also jointly with all the network offices to
protect the Mediterranean with the continuous support of Greenpeace
International.

Greenpeace is an independent, international campaigning organization; its first
aim is to use non-violent creative confrontation to expose the cause and effect of
global environmental problem. The vision of Greenpeace is interpreted in the
continuous strive of protecting biodiversity in all its forms, preventing pollution
and abuse of the oceans, lands, air and fresh water, Greenpeace seeks to stop
nuclear threats and of course promote peace and non-violence.

(See address and Contacts in Appendix C)

3) Junior Achievement

Junior Achievement or Injaz Al Chabab is an independent Lebanese non-profit
organization that aims to educate and inspire young people to value free
enterprise, understand business and economics, and develop entrepreneurial
and leadership skills.”

Junior Achievement Lebanon is a chapter of Junior Achievement Intemational,
the world largest and fastest growing organization that operates in more than 112
countries in the world and reaches more than 6 million students worldwide.

Junior Achievement is present in Lebanon since 2001 to provide an atmosphere
of interaction between students and the business community, it provides the
youth in Lebanon who are considered the future workforce the skills, knowledge
and experience to assist them in succeeding in their lives and in the economy,

11



thus, finding jobs that suits their individual personal capabilities and meet the
needs of the market in the new economy.

Junior Achievement Lebanon offers to high school students two types of
programs: “Personal Economics” and “Success Skills” that are adapted to the
Lebanese context.

Junior Achievement delivers its programs in more than 20 public and private
schools all over Lebanon and reaches more than 3000 students

In 2003, Junior Achievement was registered as an NGO no.102/AD

(See Address and Contacts in Appendix C)

4) Lebanese Red Cross

The Lebanese Red Cross is a Humanitarian Organization considered as an
independent National Society. In the year 1947, the Lebanese Red Cross
becomes recognized by the state as a non-profit organization as well as an back
up team to the medical service delivered by the Lebanese Army.

In 1947, Lebanese Red Cross became a member of the international federation
of Red Cross and Red Crescent societies, which has affiliates in 175 countries.
Lebanese Red Cross is also a founder member of the Secretariat General of the
organization of Arab Red Crescent and Red Cross Societies.

The mission of Lebanese Red Cross Society is to provide aid to victims of
natural and human made disasters, and help people prevent, prepare for and
respond to urgent situations, and to alleviate the suffering of the most vulnerable.
This activity depends mainly on volunteers who sacrifice their time in order to
provide this service to the Lebanese Society.

The Lebanese Red C_ross Society accomplish its mission on the Lebanese
Territories through the following units: 50 Medical - Social Center, 37 First Aids
centers, 30 Chapters or local committee, 26 Youth Clubs, 13 Mobile Clinics, 9
Blood Transfusion centers, 6 Nursing Institutes, 2 Health Assistant schools, 1
Orthopedic workshop.

(See the location of the above-mentioned centers in Appendix C).

12



5) Bassma Association

Bassma is a Lebanese non-profit association registered in the Ministry of Interior.
Miss Sandra khlat and a group of volunteers found Bassma with the mission of
developing humanitarian action in order to improve the daily life of people in need
without any religious or political discrimination.
Bassma is taking care of a considerable number of families living in deprived
social and economic conditions
Bassma services are divided into the following:
e Nutrition: Ensure the necessary nutritional package to the families on a
monthly basis
e Medical: Provide free health consultancy and provide pharmaceutical
products to the families
e Social: Support the families morally and personally through continuous
follow-up and social assistance
o Employment. Assist the members of families to find jobs and employ their
skills in the best possible mean to improve their life condition.
Bassma’s member are divided into committees taking care of different tasks

e Administrative Committees: = human resources committee, juridical

committee, financial committee, media committee, events committee,
schools and universities committee.

e Committees for families: Food Committee, Medical Committee

Employment Committee Education Committee Resto-Sourire Committee
Bassma’s main partner is SGBL bank that offers space offices for the
association. s
Bassma'’s sponsors are: Casper and Gambini’'s, Orange Click providing web
engineering services and Terra Vision. L’Ecole Supéreure des Affaires (ESA)
also supports Bassma by offering the university premises for Bassma's

recruitment activities and events.
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6) Rotaract Clubs

Rotaract is an international organization of service clubs for men and women
aged between 18 and 30. Rotaract mission is to encourage leadership,
responsible citizenship, and high ethical standards in business and promotes
international understanding and peace. Rotaract is a chapter of Rotary
International where the Clubs work under the guidance of their local Rotary Club,
and take their name from a combination of the words Rotary and action. The first
Rotaract Club recognized officially was founded in North Charlotte, North
Carolina, in 1968, but clubs of young people associated in service with local
Rotary Clubs had existed for several years in India and Europe. Today, 6750
Rotaract Clubs in 146 countries comprise 155000 members drawn from the
community and university students. Meetings are conducted every two weeks in
a formal way featuring cultural activities, discussions and visits to other clubs.
Every Rotaract Club is part of a district Rotaract organization, run by elected
representatives with support from sponsoring Rotarians. The district organization
plans regional conferences, develops regional projects, holds club leadership
training programs, and sponsors special events to strengthen the bond among
clubs. On international basis, Rotaract functions through a committee of
Rotaractors and Rotarians. This committee works with Rotary Intemational to
plan an annual two days-long forum held prior to the Rotary intemnational
convention. This event offers Rotaractors from all over the world the chance to
meet, discuss issues of mutual interest, and develop friendships based on
international goodwill and understanding. Every three years Rotaractors conduct
another international meeting called Interota, named from the words international
and Rotaract. Rotaract members work hard to achieve the following goals.

« To develop professional and leadership skills.

« To emphasize respect for the rights of others based on recognition of the
worth of each individual.

« To recognize the dignity and value of all useful occupations as

opportunities to serve.
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+ To recognize, practice and promote ethical standards as leadership
qualities and vocational responsibilities.

» To develop knowledge and understanding of the needs, problems and
opportunities in the community and worldwide.

» To provide opportunities for personal and group activities to serve the
community and promote intemational understanding and goodwill to all
people.

In addition to the above associations, some other non-profit organizations are
mentionned to illustrate the social and economic impact of non-profit
organisations.

WRF-Lebanon

World Rehabilitation Fund (WRF) is an international, non-profit, humanitarian
(non-governmental) organization whose main headquarter is located in New
York, USA.Its programs and activities in Lebanon started since early seventies to
work on aspects of prevention of the various forms of disability, rehabilitation,
social reintegration, and improving social welfare. In addition to a developed
mine action program, WRF-Lebanon is currently working on a project to assist
landmine survivors by expanding their income generating capacities through the
creation sustainable working opportunities. Those people are given the chance to
undertake home-based agricultural activities including raising poultry for natural
egg production, beekeeping for honey production, and cultivating medicinal herbs
for production of green and dried herbs and essential oils. The project called
“B.Balady” is funded by the United States Agency for International Development/
Leahy War Victims Fund.

15



Cooperative Housing fund

Cooperative Housing fund CHF International is a non-profit organization whose
mission is to to help and improve the social, economic and environmental
conditions of low- and moderate-income communities around the world.

Mercy Corps

Mercy Corps is an international non-profit corporation that exists since 1979 for
the purpose of alleviating suffering, poverty and oppression by helping people
build secure, productive and just communities. Around 7 million people in more
than 35 countries benefit from MercyCorp programs Mercy Corps has provided
over $1 billion in assistance to people in 81 nations. Mercy Corps headquarters
are located in Portland, Seattle, Cambridge, Washington, D.C. and Edinburgh,
Scotland. Mercy Corps pursues its mission through the following means:
First, Emergency relief services that assist people afflicted by conflict or
disaster.

Second, Sustainable economic development that combine agriculture, health,
housing and infrastructure, economic development, education and environment,
and local management.
Third, Civil society initiatives that promotes citizen participation, accountability,

conflict management and the rule of law.

1.9 Limitations of the project.

In Lebanon, there is a great number of associations working for non-profit
purpose with different types of mission and activities such as social,
environmental, recreational, etc. For this reason, it seems difficult to include in
one research all the details and aspects of managing Lebanese non-profit
organizations. As a result, we have selected a sample of non-profit organizations
having different type of activity to highlight on some important issues and give an

overview about the functioning of those organizations.
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In the private sector, planning seems more straightforward since the mission of

this sector is to make money among others the planner is able to measure the
effectiveness of strategies and choose the best alternative following quantitative
tests. On the other hand, planning is less straightforward in the non-profit world
since the mission is directed to the concept of public service and the form of this
service may be different in each persons ‘mind, values and philosophy.
As a result, each member in the same organization may agree on the mission but
interprets it in a different manner
In non-profit organizations the planning process must include the following steps:
1. Set Parameters and Boundaries: establishing broad parameters
for the organization and continuous review of the mission
statement.
2. Identifying limiting conditions: understanding the environment,
available resources, budget constraints and societal trends.
3. Change Limiting Conditions where possible such as additional
fund raising can help solve the problem of budget constraints.
4. Design a Plan of Action: non-profit organizations to take action
activities that include goals, objectives and available budget.
5. Carry out the Action Plan or the implementation of decided upon
activities.
6. Evaluation, which give an appraisal result as to the functioning of
future planning and activities.

Planning Level Responsibilities

The Board of Directors and the Chief executive committee generally set mission
statement

The Board with senior staff set the goals, and objectives

Staff in coordination with the Board takes care of setting the strategies.

17



Staff and volunteers are responsible of implementing the Action Plan; volunteers
may also participate in strategies formulation. .
Staff and Board prepare evaluation plan and forms.
Constituents, Funders and Donators can participate at all stages by giving their
opinion and advice. Finally, a paid consultant might be hired to assist in setting
the planning process, undertake research, write reports and support the staff with
logistics know-how.
The marketing concept is a philosophy that states, “The social and economic
Justification for an organization’s existence is the satisfaction of customer wants”.
The marketing concept is generally associated with the business sector where
the marketing developments have attained high level of upgrading and
development in this field. However, the non-profit sector nowadays recognizes
the importance of using marketing tools to meet the large public and
stakeholders’ requirements. As result, it seems significant to apply all the
marketing principles used in the business world to achieve improvements in the
management of non-profit organizations.
Philip Kotler argue that marketing activity goes beyond selling soaps and shoes
since marketing is a societal activity where the concept of product, price, place
and promotion can be applied to non-profit organizations.
In the non-business sector the marketing mix could be described as follows:

e Product is the programs and services offered by the organization such as

the first aid service offered by the Lebanese Red Cross.

« Promotion of those services offered through all means of communication.

e Price includes the cost to participate in such activity.

e Place is the point of availability of the programs and services such as the

availability of Red Cross centers in many Lebanese regions.

Marketing along with the related disciplines such as advertising and
communication strategies are of growing interest for the head and managers of

non-profit organizations.
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In practice, non-profit organizations are assigning a marketing committee or a
marketing consultant to follow-up on all marketing and communication tools that
should be used for the organization to achieve its goals. Furthermore, some large
non-profit organizations consider hiring an advertising agency to launch several
communication campaigns or a marketing research firm to conduct surveys and
come up with instructive results as to the implementation of strategies.

As the non-profit world is considered the “Third Sector” since it is not operating
under the profit motive on one hand or the govemment bureaucracy on the other
hand.

The “Third Sector” exists to meet social needs, thus, this sector should be
socially responsible and service-oriented, in other words, the third sector is
specialized in offering social services that are not sufficiently provided by the
government and the profit world.

From this point, we can understand the importance of marketing that should be
used in the non-profit sector to highlight the value of those services being offered
to the public.

Marketing nowadays is widely used in non-profit organizations to serve to basic
functions: raising funds and recruiting volunteers.

As Marketing theories and practices have passed through several stages of
developments, Philip Kotler found that fund raising concept has also evolved
through different stages that could be comparable to the marketing concept.
These stages are the following:

Begging, which occurs when organizations in need are pleading with others,
mainly, wealthy and fortunate members in the society to offer aids and donations.
Collecting is characterized by non-profit organizations that collect donations from
several individuals and organizations as an act of positive contribution to the
society.

Campaigning is characterized by assigning individuals and volunteers to seek

donations and aids from the general public.
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Development which stress on finding a homogeneous group of donators to

identify their motivation and value for donation and design marketing programs to
those groups accordingly.

The on-going exchange between non-profit organizations goes far beyond the
communication process established to include all the other elements of the
marketing mix (Product, Collection and pricing)

Product Strategy talks about the benefits that donators will receive in retun for
their contributions such as recognition, self-esteem, and fulfilment of social
responsibilities.

Collection strategy is set to facilitate the delivery of contributions because it
establishes the place, time and means to contribute.

Pricing strategy involves the amount of money that non-profit organization
intends to acquire from contributors.

Marketing Communication in non-business world differs in some points with the
known campaigns arranged in the business sector. The four major issues that
affect potential communication in the non-profit sector are: Product differences,
Pricing differences, Involvement differences and Segmentation differences.
Product Differences such as the difference in perceiving the product benefits
since in the profit sector the purchaser is a member of the consuming unit who
perceive directly the benefits of the product, on the other hand, a purchaser in
the non-business sector may not immediately perceive personnel benefits such
as buying the concept of driving more slowly is paid through time lost in order to
benefit society with greater energy reserves and promote good citizenship.
Another difference is the intangibility of products offered by non-profit
organizations, which create a difficulty for describing the product to the public
through advertising.

Pricing differences where price is usually associated with profit and cost as well
as elasticity of demands. In contrast, the non-business world where there is an
exchange of values is concerned about the nonmonetray cost of the product

such as time cost, inconvenience cost, fear cost etc.
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Segmentation differences can be realized since marketing in the private sector
aims to develop products and services that satisfy the needs of distinct market
segments. As to the non-profit sector, although segmentation strategies are
feasible in certain cases, there is many other cases where all the public must
behave in a certain way and purchase the same product, thus, segmentation
process will become ineffective.
In the non-profit sector, marketing is considered an engineering of satisfaction for
the following groups: Funders, volunteers, trustees and regulators, thus, the
challenge of non-profit organizations is to identify the need of each of the above
constituents and develop strategies and programs that respond to their vision
Image is a critical factor in the non-profit world since a strong positive image
helps gaining members, donors and contributors. Another aspect in the concept
of image is the self-image that non-profit organizations create in its constituents
themselves. Usually a sense of enhanced self-image explains the reasons of
finding a good number of people participating in non-profit organizations as
members or donors.
On the other hand, we can find people misusing the fund allocated for non-profit
programs through unnecessary spending that tum always to those persons
‘personal profits
In his book “Managing non-profit organizations’, Thomas Wolf talked about the
ten commandments of Fund Raising, which are the product of condensation
and distillation of many ideas
1. Remember, only prospectors find gold: the importance is to find the
right person able to make contributions.
2. Be sure that courtship precedes the proposal: find compatibility
between the organizations’ activities and the prospects donors.
3. Personalize the pitch: get to know more and establish emotional
relationship with donors.
4. If you want bread, you need dough: donors ask always for the list of
other contributors to make sure there are other sources of cash.
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5. When asking for money, assume consent. when approaching a
prospect donor assume always he will be making the demanded
contribution.

6. In written requests, if you can’t scan it, can it fund raising letters
should be short with ample margins, in other words, easy to read and
understand.

7. In designing budgets, use the old math: display all financial figures and
budget items in a clear and simple way that is away from sophisticated
new mathematical concepts.

8. When in Doubt, communicate in English: use clear, simple and short
sentences to be more credible.

9. Don’t take a no personally: avoid being sensitive to these type of

rejection and convert the word no to the word come back, thus, it may be no

this year but yes the year after.

10. No matter how many times you said thank you, say it again: establish

on-going relationship with contributors and mention their contributions in

press materials or a special thank you party.

The Concept of Cost-Benefit Analysis is a resource-allocation tool used to
evaluate programs and investments that can be used by non-profit organizations
on the basis of magnitude of discounted benefits and costs.

Cost-Benefit analysis is usually used for different purposes depending on the
following factors: The nature of the project, the constraints of public policy and
the requirements of the Decision-maker. In practice, cost-benefit analysis is used
to verify whether certain expenditure is justifiable from the economic point of
view.

The following steps could interpret the general guidelines as to the
implementation of this analysis:

First of all, studying the objective function to be maximized.

Second, realizing the constraints placed on the analysis.
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Third, deciding what are the costs and benefits to include and how it could be
valued.

Fourth, selecting the investment evaluation criterion that will be used in the
analysis.

Finally, depicting the appropriate social discount rate.

The end purpose of a Cost-Benefit analysis for a project to be acceptable is that
total discounted societal benefits exceed the total discounted societal costs.
Although it is known that the primary objective of Cost-Benefit Analysis is the
maximization of society’s wealth, several constraints could stand as a barrier in
front of the attainment of this objective.

-Physical Constraints represented by a lack of technological and production
resources.

-Legal Constraints set by international laws as well as constitutional limits
imposed.

-Administrative Constraints when human resources with administrative and
technical skills could not be available.

-Distributional Constraints that constitute the incapability of ensuring maximum
reach as for the programs offered.

-Political constraints represented by the instability and inefficiency of the political
process.

-Budget constraints that is set since all the programs have some absolute
financial ceiling above which the program may not be expanded despite the
magnitude of social benefits.

Mainly inefficient fund raising programs and lack of trust between prospective
donors and the organization due to shortage of fund causes this problem.

Social and religious constraints that arise when demanding, for instance, from
Indian to eat the sacred cattle in order to solve their nutritional problems, could

be a clear example of those types of constraints.
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Volunteerism

Volunteer service has been a part of almost every civilization and society.
It can be defined in the broadest terms as the input that individuals make as non-
profit, non-wage, non-career action for the well being of their environs,
community or society at large in other words; dedication to altruism Volunteer
service takes many forms, from traditional customs of self-help to community-
based responses in time of crisis. The concept includes local and national
volunteer efforts, as well as bilateral and intemational programs that operate
across national borders. Volunteerism is the basis of much of the activity of non-
governmental organizations, professional associations, trade unions and civic
organizations. To the Association for Volunteer Services, volunteering must be
"free” in two essential respects. First, the service must be done for free, meaning
without any financial compensation. An organization may compensate a
volunteer for out-of-pocket expenses incurred in volunteering (transportation,
uniform, etc.), but if it compensates a volunteer for his time, he is no longer a
volunteer. Benefits to the volunteer should be non-monetary (satisfaction, skills,
friendships, etc.) Second, the service must be freely offered, and not required by
the courts, by a course or graduation requirement, or by an employer. Such
required service can appropriately be called "community service", but is less
appropriately called "volunteering”. AVS (Association for Volunteer Services) is
an association that promotes both volunteering and community service, although
its primary focus is on volunteering.
Susan J Ellis from Energize, Inc stated that “People volunteer for a wide variety
of reasons, especially wanting to help others. But it's also reasonable to want
some benefits for the volunteer himself from volunteering. Some people are
uncomfortable with the notion that a volunteer "benefits” from doing volunteer
work. There is a long tradition of seeing volunteering as a form of charity, based
on altruism and selflessness. The best volunteering does involve the desire to
serve others, but this does not exclude other motivations, as well
In 2001 the United Nations declared the Intemational Year of the Volunteer. The
United Nations Volunteers claims that it "supports sustainable human

24



development globally through the promotion of volunteerism and the mobilization
of volunteers. It serves the causes of peace and development through enhancing
opportunities for participation by all peoples. It is universal, inclusive, and
embraces volunteer action in all its diversity. It values free will, commitment,
engagement and solidarity, which are the foundations of volunteerism.”

The following is a sample of the numerous policies and initiatives designed to
support volunteers in some countries, Nepal has the National Volunteer
Development Scheme, the United Kingdom has the Active Community Initiative,
and Poland recently enacted legislation related to volunteer rights.

As a result volunteering, among other benefits, helps to create a stable and
cohesive society, adds value to the services that government provides, creates
social capital, increases social harmony among diverse individuals who volunteer
together, and promotes individual volunteer's good health and emotional well
being.

In order for non-profit organizations to function normally and achieve its mission
and objectives, it always needs to keep a certain number of volunteers being
able to devote their time and skills for the well being of society.

Retaining volunteers seems to stand as a challenge for those non-profit
organizations, for this reason, it would be helpful and efficient to consider

motivational factors that encourage the volunteers to pursue their mission.
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The following factors are an example of How to motivate volunteers?
1. Make it fun.
2. Provide opportunities for personal and/or professional
development. Teach skills, encourage someone to move from
being a committee member to the chair, or suggest a direct
service volunteer be considered for a position on the board of
directors or an important advisory body.
3. Organize projects for competition between like groups.
Such things as access to a favorite young people ‘watering
hole" or restaurant, tickets to events or games would go to
members of the winning "team."
4. Be sure there are wide ranges of tasks or services. The
non-profit association should have vastly different interests
and need many choices.
5. Talk to young people about the benefits of the work; for
networking, for future job connection, making a difference in
their community, or meeting people with similar interests.
6. Flexible scheduling. Examine those position descriptions
and divide up tasks and the way things are done. Consider
tasks that could be done in a distance manner using the
Internet, small chunks done in evenings and or weekends,
jobs shared with another person, or anything that indicated
flexibility to the volunteers. The volunteer will tell others in that

age brackets how flexible your organization is.

(See in Appendix F Right and Responsibilities of Volunteers)
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3.1 Management and Strategies

Whether profit or non-profit, the concept of “organization” remains unchanged.

To give a clear definition, Organization is any group of people working together to
achieve a common purpose or goals that could not be attained by individuals
working separately (Management, Responsibility for Performance by Peter Hess and

Julie Siciliano).

In this context, each and every organization should develop a mission
statement, vision, goals and objectives as well as strategies to be implemented
through action programs and activities. This mechanism requires a good
management, which consists of the coordination of human, material,
technological and financial resources in order for any organization to achieve its
goals.

Profit and non-profit organizations meet together as to the concept of
“organization” and “management’. However, differences may arise between;
even two profit organizations or two non-profit organizations in terms of style and
way of managing internally those organizations.

The first important issue in management is the “planning process” that shapes
the success or failure of any activity undertaken.
To begin with, it seems relevant to give an overview about the steps of a
strategic planning process:
a. Develop a mission statement, goals and objectives
b. Scan the environment: Internal (strengths and weaknesses)
External (opportunities and threats)
c. Formulate strategies: Organizational and Functional
Implementation of strategies through programs and activities

Evaluation and Control.
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There is no doubt that all profit organizations consider the strategic planning
process in all their business move and investments. Here in the case of non-
profit organizations. What is the role of planning and how the strategic planning
process is executed?

The following part will examine each step in the strategic planning process and
find what the differences between the two types of organizations are.

A) Mission Statement

Any type of organization whether working for profit or not should develop a clear
statement of mission for its existence, the organization has to specify why it
exists, what are its goals and objectives in addition to the norms and values that
will shape its activity.

A clear mission statement gives the organization the ability to develop well-
defined strategies and execute programs that fit its profile and finally set the first
standard for monitoring the efficiency of activities prepared.

For non-profit organizations, the mission statement is different from that of profit
corporations since the end-result of the mission of any profit organizations is to
grow in earning more money. It is important to mention that a non-profit
organization may also eam money but this money is directed toward a public
purpose or reserved to solve a social issue.

Besides, the mission statement of a profit organization is clear as to achieve
growth and profits, as results, it allows the organization to measure quantitatively
its performance in the market through the well-know financial indicators such as
Revenues, Net Income, Return on Investment, Market Share. In case of a non-
profit organization, the mission statement focus on humanitarian and social
values, as a result, it seems difficult to set a yardstick for evaluating the output of
its activity.

Non-profit organizations have to be careful in formulating their mission statement
since it constitutes their product. The norms and values as well as the goals and
objectives are nothing but what the non-profit organization offers to the public.
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To illustrate, the Lebanese International Businessman Association Network

(L.1.B.A.N) had set a clear mission at all levels and the terms of this mission are

what this association actually offers to the public.

The following is the mission of L.I.B.A.N association as stated by its founders:
On the national and international level

Creating an interaction between the elite of Lebanese businessmen or of
Lebanese origin whether they are based in Lebanon or established
elsewhere around the world, as well as with the top local businessmen of
every country

Encouraging and stimulating investments in Lebanon, as well as
investments in countries of Lebanese emigration.

Reinforcing economic and commercial relations between Lebanon and
these countries.

On the individual level The association will offer its members based in Lebanon

or established abroad as well as its guest members, the following facilities:

Submitting to them projects of investments in Lebanon both in the public
and private domains.

Finding correspondents ready to enter into a joint venture or to do
business with them.

Assisting as much as possible the interested investors by contributing in
opening doors for them both in the public and private sectors.

Inviting its members during a leisure trip abroad to contact the foreign
committee of L.I.B.A.N. in order to create a spirit of Fellowship.
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On the humanitarian and social level

-

« Creating a major economic force through the solidarity of all its members
solely united by their national feelings, as fellow Lebanese compatriots
regardless of their religious creeds and political affiliations.

« Supporting the young Lebanese immigrants in finding jobs and
establishing businesses.

(Source: L.I1.B.A.N official website)

Another example that shows that mission statement of a non-profit organization
is the product it offers to the public is GreenPeace which state in its mission that”
Greenpeace is an independent, international campaigning organization, which
uses non-violent, creative confrontation to expose global environmental problems
and their causes and research the solutions and alternatives to the issues facing
our planet and help provide a path for a green and peaceful future”.

From the mission statement, the organization develop its goals, in other words,
the end desired result it intends to achieve. The goals have to be specific,
meaningful, accepted by others and give them motivation, realistic and precise.
Here, we can start to realize the difference in goal setting between a profit and
non-profit organization and a diversion in interests.

B) Stakeholders

The Stakeholders Concept studies the interconnectedness between
organizations in terms of exchange of interests and benefits. An organization’s
stakeholders are groups or individuals that have an interest; a stake or a claim in
the organization in terms of what it is offering and how well it is pursuing its
operations.

In general, we can identify two types of stakeholders: Intemal stakeholders
represented by employees, stockholders and the board of directors and external
stakeholders that comprise customers, suppliers, local communities, government

and the general public.
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Here it is essential to ask the following question: Is the concept of stakeholders
the same for both profit and non-profit organizations?

In fact, as the stakeholders’ concept promotes the idea of interest exchange, it is
obvious to say that any existing organization whether profit or not could not exist
without these connections.

Thus, any organization cannot be disconnected from its environment for this
reason the theory of stakeholders applies to any type of organization. However,
some type of stakeholders could not exist in a non-profit organization.

A non-profit organization does not sell any product, thus, there is no customers
that buy and pay money in exchange.

A non-profit organization is not a production unit, thus, there is any suppliers to
provide raw materials.

A non-profit organization is not incorporated and does not sell shares; as a result,
there are no stockholders to expect profits on their investment.

On the other hand, non-profit organizations have employees and board of
directors, also they should exist under the government rules and regulations,
their activity is directed toward the general public and all those people have a
stake in their existence.

Also it is important to mention that if any profit organizations shut down its
operations, stakeholders will be affected most probably in terms of financial
profit, on the other hand, the end of activity of a non-profit organization have an
effect on the people in terms of morality and social welfare.

For this reason, when interviewing many persons from non-profit organizations
about the stakeholders’ concept, they directly replied that their organization have
no stakeholders, the reason is that those people thought directly about profit, but
when thinking more about the issue, they start to provide the list of their
stakeholders.

The issue of stakeholders in non-profit organizations is subject to many

controversies.
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There is no doubt that on financial level; there are no direct stakeholders for any
non-profit organization. However, if we will think on the indirect economic impact
of those organizations, we can find stakeholders. However, on the moral and
social level, each and every organization has stakeholders.

To illustrate, Greenpeace organization have programs that are of special interest
for public institutions especially the ministry of environment and other
environmental agencies since it is active in managing the problem of solid waste.
Through its studies, archives and valuable information Greenpeace is a
reference for any part who which to conduct a feasibility study in the
environmental concemn. Moreover, Municipalities can also benefit from the
activity of Greenpeace since it is dynamic in environmental public service that
helps the regions in dealing with the problem of waste and pollution.

In the case of Junior Achievement, stakeholders are numerous, at the first stage;
salaried employees even though their number is not high are one of those
stakeholders, the schools and their students who benefits from the educational
programs provided.

To be more specific, the school has a stake in Junior Achievement that helps
them add more value and raise the standard of their system of education. The
student also has a stake in Junior Achievement since it helps him broaden his
area of knowledge and increase his leaming skills.

Furthermore, and at other stages, Junior Achievement and any other
organization could have many stakeholders such as Hotels and conference
centers where seminars and trainings are held. Junior Achievement has to lease
rooms and equipments, provide lunches and coffee breaks for the attendants and
all this return a profit for the hotels and conference centers where the
organization’s activities are taking place.

Similarly, the list of stakeholders of Bassma includes all those families that
benefit from the services provided by the association: nutrition, medication,
education and employment.

In case of the absence of associations such as Bassma, the social situation of

several families would be deteriorating; the level of poverty will also increase
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which leads to a low standard of living in the areas where such an organization is
pursuing its service. .
Volunteers and members could also be considered as stakeholders, since the
organization give them the opportunity to be social activist in addition to the
experience, whatever could be, they are getting from the volunteering job.

To conclude, in any way, every non-profit organization has stakeholders and their
stake is more directed towards social welfare and human development. However,
we can still find some stakeholders who benefit directly in terms of financial
profits such as those centers that lease areas for non-profit group to perform their

activities whether recreational or for training.

C) SWOT analysis

As we stated before, any organization cannot exist without considering its
internal and external environment because at the end the first aim of any
organization whether operating for profit or not is to succeed in its mission and
achieve its goals.

For this reason the concept of SWOT analysis is highly recommended when
setting strategies and preparing programs.

The SWOT analysis stands for the study of the organization’s intemal
environment (strengths and weaknesses) as well as the external environment
(opportunities and threats).

Nowadays, some people considered the typical SWOT analysis as an old school;
however, all the organizations still consider it in all the planning even though it is
not mentioned directly.

In the non-profit organizations world, there are a lot of people who are coming
from a managerial and business background; thus, the SWOT analysis theory is
present in their way of thinking. But the important factor is that all people
managing non-profit organizations and without even knowing consider the
analysis of their environment when setting strategies or organizing activities.
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It seems obvious that strengths and weaknesses for any non-profit organization
is the balance between having a sufficient number of volunteers to be successful
and undertake more activities or dealing with a restricted number of people who
are willing to give their time for the programs of the organization, on the other
side, the balance between having a constant inflow of fund or a weaknesses in
raising funds for the organization.

As a result, each and every non-profit organization assess its strengths and
weaknesses since its existence is based on activities that requires fund raising
and volunteers

Concerning opportunities, Bassma considers that every offer or possibility to
make an activity feasible could be considered as an opportunity for the
organization. For example, some housewives suggest preparing cookies and
giving Bassma the responsibility of selling them, this project could be beneficiary
as to increasing the number of sources for fund raising.

As for the threats, the political situation may affect the organization in terms of
public events, fund raising projects. However, the situation does not prevent
Bassma from working closely with their families and pursue their mission with
them.Similarly, without knowing the fact, Rotaract Club is one of the non-profit
associations that work hard on its SWOT analysis. This is could be interpreted
through the following:

Rotaract study its strengths and weaknesses by revising the capability of its
members and the size of its capital and operate using the available resources
However, the difference between Rotaract Club and a profit-making
organizations that it must always tailor its activity toward the resources available,
thus, strenéths and weaknesses are highly dependant on the human capital. For
a profit making, the weakness could be present in a certain technology and
would disappear once this technology is improved.

In the same context, when setting plans and strategies, Junior Achievement
considers indirectly a SWOT analysis study. It always work on its internal
organizations through developing a new system of work, for this reason, it
recognizes the necessity to hire a full-time salaried employee to take care of all
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administrative and office work, as well, volunteers are permanently present in the
office to follow-up and assist in the course of daily operations.

When talking about opportunities, Junior Achievement considers that the lack of
the programs it offers in school is the first opportunity for her to be considered a
leader or a pioneer in its activity. On the other hand, many threats can stand as a
barrier in front of Junior Achievement developments. First of all, and similarly to
all other non-profit organizations, the shortage of external funding is considered a
major threat as to Junior Achievement existence and progress.

There is no doubt that the unstable political situation that aroused in Lebanon
following the assassination of ex-prime minister Rafick El Hariri in February 2005
has set its burdens on Junior Achievement and the result was the cancellation of
workshops since the schools and after the continuous closing due to national
manifestations have been late in their annual programs and not able to afford any
training, workshop or activity outside the school’s main program.

D) Strategies Formulation and Implementation

When the environment is studied and analyzed, it is the time to start formulating
strategies that should align with the mission and objectives and implement those
strategies through budgets, programs and procedures.

What is happening in the non-profit world?

In the case of Greenpeace where the structure in Lebanon is nothing but
functional made up from the four following departments: Campaign,
Communication, Fund Raising and Administration. (Figure 3.1)

Currently, Greenpeace International is passing through a phase of restructuring.
In fact, Greenpeace International is trying to set defined strategies that must be
adapted by all local campaigns undertaken by its offices worldwide. In other
words, the same goals must be followed by all subsidies and the strategies will
cascade from the mother organization to all the regional and national offices.
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There is no doubt that all strategies must be tailored toward the need and
requirements of each country but Greenpeace from the beginning has
concentrated its efforts through launching four standard campaigns where at
least two or three of them fit with the country environmental and geographic
condition.

At the international level, The International Executive Director is responsible for
the management of Greenpeace through setting the strategies and monitoring
the activity of all regional and national offices to make sure all goals and
objectives are being satisfied.

The IED (International Executive Director) is accountable to the Board of
Directors that monitors his managerial activity and the way he is handling the
operations.

At the regional level, the senior management team is responsible for monitoring
the implementation of objectives and strategies and ensures it fits the
international standards.

At the national basis, the offices are operating on the functional level through the
on-going programs and activities for instance Lebanon office is responsible to
implement the strategies for Lebanon and the Arab world at the functional level.
The Decision-making structure is made on the departmental level, in other words,
the head of each department report to his manager called Executive Director in
the regional office; the Senior Management team is responsible for integration
between the departments and confirms all are following the same strategies.

In case of Bassma, the Head of all committees meet with the president and vice-
president to formulate the plans and strategies for the coming period

In the weekly meeting, a brief on the type of the project— as well as a useful
description is given to the members; the committees assigned for the job start
their work

Besides, every committee is supposed to prepare an action plan every six
months.

The committees have to consider the mission, vision and objectives of the
association in order to come up with consistent short-term plans.

36



At Junior Achievement, The executive board through its members takes the
responsibility of setting the plans and the strategies. In practice, one or two
person may sit together to work on those strategies, but at the end, everything
must be subject to discussion between all members to reach a final and coherent
plan.

Later, the executive board must present its plan and strategies in front of the
Executive committee (formed by 7 persons chosen from the Advisory Board), the
executive committee studies the proposal and gives its feedback.

For instance, if Junior Achievement decided to work on an image development
long-term project, usually executive board members who are specialized in such
an issue work on proposals and when presented to the executive committee,
there is also a person in that committee which is a specialist in the marketing and
communication field so that professionalism and efficiency are ensured in the
work.

Every year, the annual plans and programs are set; besides, short-term plans are
put to ensure the right course of activities.

As to the case of Roraract Club; the club itself sets the strategies to work for.
The Rotary parent club is only responsible to ‘give the moral and financial
support.

However, Strategies must be set in compliance with the annual theme set for the
year.

In 2005, the theme to work for was “Towards new horizons”. Roraract Club
Keserwan president state that the annual theme is more symbolic since all the
activities conducted would be consistent with it.
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Greenpeace Functional Structure

Campaign Communication Fund Raising Administration
Department Department Department &Finance
Department

Figure 3.1 Organizational Structure of GreenPeace in Lebanon

E) Evaluation and Control

The role of continuous monitoring is very important since it assess the

effectiveness of strategies formulated and implemented and check for their
compliance with the organization’s mission and objectives.

Feedback is an enriching tool to evaluate the current status of the organization in
comparison to the desired goals and objectives.

It seems useful to stand and look for our performance and try to find alternative
plans and solutions to any unfruitful activity.

Although the concept of monitoring is the same for profit and non-profit
organizations, the practical world appears a little bit different.

Evaluation processes have many forms and objectives but all reach the same
goal: Whether the organization succeeds or not in the implementation of
strategies.

In the profit sector, evaluation could lead to concrete results since performance is
measured quantitatively through the well-known indicators such as Sales, Market
Share, Return on Investment (ROI), Profit margin and many other financial ratios.
These numbers could act as indicator to assess the effectiveness of strategies
implementation.

To illustrate, Brand manager of Nido milk product can directly evaluate the
performance of its sales force through market research to depict sales and
market share and based on the given results he can draw conclusions as to the

success of operations.
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In the non-profit sector, the figures seems different since evaluation procedures
are more qualitative ,thus, in case non-profit organizations decided to measure
their performance quantitatively there is no set of clear indicators and each
organization set its own standards of success.

Bassma evaluates its performance in terms of the number of families served.
However, this could not be enough to claim that Bassma is operating under high
performance and what about fund raising or the number of volunteers or the
feedback from the families themselves? As a result, measurement of
performance will vary according to a defined set of criteria put by the organization
and the role of numbers become less powerful since a lot of activities could not
be evaluated but in a qualitative manner.

Despite the way of monitoring the activities, non-profit organizations mainly
through responsible and head of committees or groups give a high weight as to
the process of control and evaluation and this fact was clearly realized following
the interviews with all selected non-profit organizations in this research.

Even from the smallest club (in terms of size and coverage) such as Rotaract to
large organization such as Les Scouts du Liban, the process of monitoring and
evaluation is highly considered and applied at all stages and levels

In Rotaract Club-Keserwan, President and vice-president have both the
responsibility to monitor the work of the committees.

The president stated that “ usually the project are always chosen in a way that
motivate the member, as a result, no one is expected to under perform the tasks
required from him”. Besides, a continuous follow-up is made through telephone
calls, e-mails and mobile messages.

In Lebanon, there is 13 active club supervised by the DRR Maria Pourou.

The VDRR expect from each club to submit report on strategies and projects
executed in order to be used as an informative tool for other clubs.

The VDRR meet with the president from all the clubs and discuss all what have
been accomplished and what are the future activities to be done.

At Les Scouts du Liban, the role of evaluation took a considerable importance
in the activities and programs carried out.
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As we have stated before Les Scouts du Liban association have under its hat
many affiliated groups in all Lebanese regions. Those grQups adhere to the
association and operate under its rules and regulations. Each of those groups
conducts its own activities and outings under the authorization of the association.
Now what is he role of evaluation in all this structure?

Suppose a chief of a group of scouts organizes along with his assistants a
summer camp of 10 days in one of the Lebanese forests.

First of all, the chief should take an authorization for camping from the
association’s headquarter called Quartier Général and precise all necessary
information’s.

(See format of legal authorization in Appendix G).

Now during the camping days, the Quartier Général send two representatives
from its part to watch closely the course of the camp and check for the group
performance as well as security measures and other related issues. Now inside
the camp, the scouts are divided into teams called Patrouilles headed by one
person named Chef de Patrouille (CP). Every night, the chief and his assistants
meet with the responsible from all the patrouilles to evaluate the course of the
camp, issues such are the games, the meals, the performance of scouts are
discussed. In case of any inconvenience, corrective actions will be taken and
applied the following day. At the end of the camp, an evaluation paper is
distributed to all participants to give their opinion on all the issues. The results
could be valuable to assess the success of the camp and undertake corrective
actions in case of any objection.

Similarly, at the end of all training camps prepared by the association, an
evaluation format is distributed to all participants to put on their feedback in order
to be able to assess the effectiveness of the camp and draw numbers and
statistics.

(See format of evaluation paper from a training camp in Appendix D)

As a result, we can notice that evaluation procedures and follow-up are an
essential factor in the activities of the Scouts. Here we can state also that the
example already given pertains to a group that operates normally with serious
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volunteers. As a result, it is not strange to see other groups that underestimate
evaluation due to inefficiency and laziness.

The importance of evaluation can also be seen clearly in any activity or training
executed by the Lebanese Red Cross where evaluation forms are distributed to
participants to serve as an informative and instructive tool for the performance of
all activities

At the end of the national convention held by the Lebanese Red Cross-youth
section, an evaluation form was prepared for the participants including a detailed
assessment as to the opening, the program and logistic matters of the
convention. (See appendix D).

Another example is Junior Achievement where Meetings are held on a weekly
basis. In addition, the Executive Director, who is also a full-time salaried
employee, is responsible for the follow-up of operations on a daily basis.
According to “Bassma”, the person responsible for the follow-up is in general the
president. However, Bassma is about to consider a new monitoring system

The system is based on creating a special committee to take care of following-up
all the activities. “The system may create too much bureaucracy and the
volunteers will feel under pressure as if they are working in a company, “stated
Bassma's President.

Here we can raise an important issue, Bassma’s structure and follow-up
strategies need to be revised, systems as present in a profit organizations have
to be implemented, in the same time, the president are reluctant to put the
volunteers in a contest of working as if they are in an ordinary organization. Non-
profit organizations promote social welfare; the volunteers are scarifying their
time for helping and assisting others without any financial retumn, as a result, are
they able to tolerate being set under continuous follow-up, pressure and

evaluation?
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Following a survey conducted with a sample of 250 volunteers, results have
shown:

Table 3.1 Volunteers’ reaction to continuous Follow-up and Evaluation

Are you able to tolerate being set under continuous follow-up, pressure and evaluation?

Cumulative
Frequency | Percent | Valid Percent | Percent
valid  Yes |44 58.8 72.1 72.1
o 57 22.8 27.9 100.0
Total {504 81.6 100.0
Missing  System 46 18.4
Yo 250 100.0

In fact 72% of volunteers respondents accepted to be set under continuous
follow-up and evaluation because it enriches their experience and enhances the
efficiency of organizational work and the remaining 28% found themselves
unable to be watched and followed-up closely because they liked to act more
freely and do not accept being ordered by others.

The result is positive as to the well organization of a non-profit and creates more
“professionalism” and seriousness in the work, which enable the organization to
better perform its activities.

Another option considered by the president of Bassma to ensure a successful
course of activities is selecting the right persons for Heading Committees.

Here, we can identify the situation to any organization whether operating for profit
or not, the importance resides in finding the right persons to be efficient in filling a
given position. All is needed a hard-working person who understand his duties
and responsibilities, regardless of being a salaried employee or a volunteer.

In summary, the selection process is a very important human resources function
in all kind of organizations to keep high standards of performance.
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3.2 Financial Management

A) The Budget

A budget is considered as a financial plan that states how much money the

organization will get and how much it will spend on different programs and
activities. In practice, budget is laid out in two sections, the first section is headed
with items pertaining to revenues or income and the second one is head with
expense items.

Budgeting should be related to the overall planning process of the organizations.
The budget gives a clear idea of what resources are available to the organization
in order to implement its strategies.

At Greenpeace, The budget is prepared on a yearly basis and sent to senior
management team that meet and discuss the budget. In practice, GreenPeace
Lebanon is not self-sufficient as to the amount raised by local programs, thus, it
always rely on the additional amount provided from the regional office.

According to Rotaract Club and Junior Achievement, The budget is set
according to the fund raised from the activities, in other words, as much as
money can be obtained from those activities, more social projects are
implemented.

Bassma has the general budget for all activities throughout the year.

From this general budget cascade budgets for every family

The Family Head is responsible for managing this budget, thus, he should know
how to allocate the amount available for him. The head of family is practically
trained on budget allocations to be more efficient when dealing with those
matters. ; -

The budget of 2004-2005 for Junior Achievement is shown in table 4.2, this
budget includes the amount of money to be needed for executing and managing
the organization’s programs and activities, this amount of $145,310 should be
raised from donations and constitutes 80% of the budget where the remaining
20% consists of capacity building or profit margin from the last period.
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Table 3.2 Junior Achievement :BUDGET 2004-2005

Program Delivery
(Personal Economics and special projects)

Advocacy and Awareness
IAdministrative
Miscellaneous
Total Required

20% Capacity Building

Total Budget 2004-2005

Overall Cost/Student $40,36
Actual Cost/Student $32,29

Finally, Les Scouts du Liban set the annual budget and distributes it to the
members during the annual assembly that announce the beginning of new scout

year.
(See Appendix E).

B) Financial Statements

Financial Statements provide a source of historical and current information about
any organization. The three main financial statements are the following:

Balance Sheet )

Income Statement

Statement of cash flows

Most of the data used to calculate financial ratios are coming from the above
mentioned financial statements that are kept from year to year to make

comparisons and future projections.



The balance Sheet represents in accounting picture of the organization’s
. financial position at one instant in time i.e. as of a particular date (last day of the

month of the fiscal year). The balance sheet summarizes what the organization

owns, what it owes and what is owed to it. In contrast, the income statement

reports flows that occurred during an accounting period or between two points in

time (often a month or a year). The income statement is usually referred to the

statement of revenues and expenditures. It determines whether the organization

has a surplus or a deficit by make unusual large expenditures

Now, what differ financial statements in the profit sector from those in non-profit

organizations?

Any Balance sheet should include at the first half the Assets or what the

organization owns and at the other half the Liabilities or what the organization

owes in addition to a section that differs whether the balance sheet belongs a

non-profit and a profit organization.

In the profit sector, Assets should equal liabilities and owner’s equity

Total Assets= Total Liabilities + Stockholders’ Equity

The stockholder’s equity measures the net worth or the book value computed in

accordance with generally accepted accounting procedures (GAAP).

In non-profit organizations, the balance is between assets on one side and

Liabilities and fund balance on the other side

Total Assets=Total Liabilities + Fund Balance

In a non-profit organization, there are no owners and no profits, the fund balance

shows the organizations’ net worth after all its financial obligations are deducted

from all its cash and noncash assets. Thus, the fund balance provides the link to

the income statement.

As to the income statement, which calculates the difference between revenues

and expenditures, we can find this little difference.

Revenues in a profit-making organization constitutes the profit from Sales of

goods and services, in contrast, Revenues in a non-profit association is the

source of fund raising that includes: membership fees, donations, grants etc.

(Table 3.3)
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Table 3.3 Junior Achievement :Statement of Conditions till June 30" 2004
(Income Statement) )

Contributions

Services Offered (Audi Bank) $15,000.00
Donations and Fundraising $26,352.51
Total Contributions $41,352.51
Expenses

External Charges $4,661.93
Personnel Charges $7,850.00
Advisory Board $444 91
Administrative Charges $3,057.50
IProgram Delivery Training $4,400.20
Financial Charges $34.29
Logo and printing expenses $3,099.00
Fundraising charges $2,984.83
Total Expenses $26,532.66
Capacity Building Up ( profit) $14,819.85
3.3 Marketing

The objective of any marketing activity in Lebanese non-profit organizations is
directed to serve two main functions

1) Fund Raising

2) Recruitment of volunteers

3) Improving the image of the organization.
First of all, let us examine this comparative model: A profit-making company
relies on the marketing concept to educate consumers about the product and its
perceived value and position in the market, increase the sales of the product, and
create an image for the product and long-term relationship with customers to
reach the end objective of making high profit margins. A non-profit organization,
in contrast, use the marketing concept to increase “sales” of the idea in order for
the public to contribute financially to help the organization pursue its mission and
in the same time encourage human participation as volunteers to ensure the

well-functioning of the organization.
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A) Marketing Communication

Now what are those marketing communication tools used by the non-profit

organization to achieve its end results.

The first marketing communication tool well known by the general public is the
advertising activity divided into:

1) Above-the-Line (ATL) activity: Television, radio and Billboards

2) Below-the-Line (BTL) activity: all types of promotional activities.

A profit-making organization usually allocates a given budget for ATL activity on
TV and radio.

Due to restrictions on Budget, non-profit organization are unable to invest on a
TV production which is considered very costly and far above its budget.

For this reason, Lebanese non-profit organizations are directed to other type of
communication tools less expensive and affordable.

However, non-profit organizations are not reluctant to any TV production free
offer proposed by advertising agencies and media stations. As a result, media
selection is subject to budget constraint and in-kind contributions. Greenpeace,
for instance, do not allocate a budget for advertising. However, it welcomes any
free campaign, which is offered as a gift-in-kind from advertising agencies and
house of production as well as TV and Radio Stations. Zero-waste campaign was
proposed to advertising agencies and the message was spread for free. Thus,
Greenpeace is not selective as to the mean of communication but is willing to
accept any offer to spread its messages.

Another example is the TV documentary for the main activities of the Red Cross
broadcasted on TV stations which is produced and released following the efforts
of the members to receive an offer from TV stations to spread the humanitarian
message for a large number of viewers.

If not affordable due to budget constraints, this type of media can be used by
non-profit organizations indirectly through interviews in certain programs or TV

coverage for the events
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In fact, due to the large number of activities undertaken by Lebanese non-profit
organizations, Local TV stations highlight the event through interviews in social
and family programs.

Another tools considered by far less expensive are all below-thedine activities
executed by non-profit organizations such as informative flyers and brochures,
online websites; call conversations, public relations, and presence in well-known
exhibitions.

Besides, conventions and events organized by non-profit organizations also
serve as a marketing tool to enhance credibility and efficiency of the
organization.

As any other non-profit organization,”Junior Achievement” tries to present in
the media for free as much as possible. Since the organization is very credible
and well known through its programs and sponsors, it doesn’t seem difficult to
get free media spots, for instance, many newspapers offer press releases for any
event organized by Junior Achievement. Junior Achievement has appeared in
“Lebanon Opportunities”, “L’Orient-Le-Jour”, Al Nahar and others. However,
Junior Achievement turns to be selective as to the media chosen for two
important reasons: If the media is attacking directly or indirectly the values of the
organization, for instance, any media shaped and involved with a certain political
affiliation would attack the values of Junior Achievement. On the other hand,
some media available could not be addressed to the target of Junior
Achievement; as a result, it seems inefficient to communicate through it. Here
also, we can relate this experience to any profit-making company that work hard
as to the media mix selection that fit its target consumers. Junior Achievement
has been present in the media effectively with different interviews on local
channels such as LBCI, NBN and satellite channels such as “Heya TV". Another
type of communication tools undertaken are the presence in the Exhibitions, the
annual book, the flyers and the website. Junior Achievement had also reached
the outdoor media through the free booking of Unipoles at the Lebanese

Highways
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Other if we can call them BTL communication tools is: mass mailing, mobile sms
and word-of-mouth are highly considered by the organization.

On April 26, 2005 Junior Achievement has organized the “job shadow day”. The
program consists of selecting a given number of students from the schools that
has adopted JA educational programs and try to see what career they like to
pursue in the future. According to the profession chosen, those students will get
the chance to meet and assist professionals in their work for a whole day.

Radio One sponsors the event in addition to a press conference and distribution
of certificates for the participants.

As for exhibitions, Junior Achievement's presence was deemed necessary which
made it participate in two educational exhibitions: ACADEMIA 2003: held in the
Phoenicia Hotel- January 2003, and FORWARD 2003 held in Biel - March 2003
and 2004. The aim of these events was not only to raise awareness on the
importance of the issue of youth employment, and to involve the private sector in
the economic education of the future leaders, but also to reach the public eye
through most newspapers and TV stations. The organisation also launched a
new website which includes all the necessary information.

The media and communication tools considered by Junior Achievement are
similar to all those activities of the other selected organizations.

Similarly to Junior Achievement, “Bassma” tries always to take part in press
releases and magazines articles to highlight its events and activities.

(See Appendix I)

As a result, it is common to receive flyers from the Red Cross, Roataract Club or
Les Scouts Du Liban, to reach those groups through their official websites on the
Internet.

B) Fund Raising

Fund Raising is considered as a critical issue as to the survival and well being of
any non-profit organization since it is the only source that helps it achieve its
mission and objectives. For this reason, non-profit organizations must be aware
of this fact and prepare appropriate fund raising programs that ensures a good

return on this “investment”
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Investment at this stage means the physical and human input of members and
volunteers to make the selected program as profitable as possible.

If a comparison to be made between profit and non-profit organization in this
section, we can say that fund raising in non-profit sector is similar to sales of
goods and services in the private sector.

First of all, the product to be sold should be of certain quality and comprise
certain features that encourage consumers to spend their money on buying this
product or in case of a company providing a kind of services, the organization
must be credible and transparent in order for customers give their trust and
demand the offered service.

In the same sense, in order for a non-profit organization to raise fund, it must be
of a certain standard in terms of transparency and credibility. '

In order for contributors to invest their money in such organizations, they must
trust those organizations and be sure they are transparent and credible, thus,
working hard to fulfill their mission.

As a result, as an organization can target consumers and develop products and
services that best serve their profile, non-profit organization must also consider
its target donators and try to tailor the activity that best suit their area of interest.
Who is responsible for Fund raising?

In Lebanese non-profit organizations, the Board of Directors or Advisory Board is
responsible for raising large amount of funds for the organization; the remaining
has to be collected by volunteers and members through programs and activities.
In practice, there are two types of fund raising or contributions:

1) Cash Contribution: the organization receives donations in cash or checks
(dollars or Lebanese Pounds) (Table 3.4)

2) In-Kind Contributions: the organization gets instead of cash different kind of

services such as computer software, office supplies, printing services etc.
(Table 3.5)
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Table 3.4 Junior Achivement Cash Contributions For the period of

g

eptember 2003 to May 2004

{Printing services-$2000

ime and Services

Boost of the "Go Forward" Exhibit

Accounting Software/PIMS-$1400

ime and Legal services

ime and Administrative services

ime and Training services

ime and Volunteers

PWC-PriceWaterh : ) ' iTime and Auditing services
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Many persons ask this question. Why people contribute to non-profit
organizations?

Here we can study the case GreenPeace. In fact, People invest their money in
Green peace for the following reasons: A person need for self-satisfaction since
he finds himself more cooperative and valuable to the society. Second, a special
interest in nature considered the source of life. Third, a dream to find a clean and
beautiful country that endorses freshness and splendor _Finally, a person’s wish
to become activist in a way or another since he may not have the time to be an
active member, he find the solution through money contribution.

How Lebanese Non-profit organizations raise fund?

GreenPeace international has set a fund raising strategy for itself since its
foundation.

This strategy is to not accept any kind of donations from the government and
industries.

Since those industries may create an environmental damage and Greenpeace
mission is to fight all environmental hazards. The fact of accepting donations
from the industries would generate contradictions and lack of transparency
GreenPeace is financed through: Membership fees paid on monthly, quarterly or
yearly basis if the amount of contribution exceeds $5000, the fund raising
department conducts an investigation to check for the source of money and the
intention behind collaborating with this amount.

Actually contributions are of $1200 maximum.

The main fund raising program initiated by Greenpeace is recruitment that is
made through: Telemarketing, face-to-face, direct dialogue or mailing papers. )
The challenge of Fund Raising department would be to retain active people and
keep them interested in funding the organization.

Recently, the fund raising department at GreenPeace had the challenge to work
on a new system of volunteers’ payments.

The system was arranged with all local banks following a year and a half of

negotiations
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It constitutes of getting the account number of the donator and transferring the
amount specified by the donator himself to Greenpeace account.

The first challenge of this system is the fact of asking donators to convey their
account number but as the fund raising department of Greenpeace stated:
“People who are willing to give and trust the organization will cooperate in any
way to help”.

Greenpeace had also tried another fund raising program, which is the
sponsorship of small events, and on the ground they sponsored the famous film
“The Day after Tomorrow” with Cinema Empire but Greenpeace found following
the experience that such activities require a lot of efforts, incur high cost and the
profit are low. As a result, the retum on investment from the recruitment program
is better.

The fund raising programs at the “Rotaract Club” take the form of entertaining
projects

Such as: Karaoke Dinner, Beach Party. Etc

Another fund raising activity at Rotaract Club is producing items at a low cost
and, one example in this activity is selling annual calendars.

As an essential policy, Junior Achievement does not accept any donation
shaped by a political purpose. Although everyone is welcomed to help, any
political condition set with donations is rejected.

The fund raising programs in “Junior Achievement” are the following:

Personal Contacts initiated by the executive board can serve as a source of
funding.

Fund raising is of two sources: Personal and Corporate.

In both ways, a proposal should be submitted highlighting on the history, activity
and programs of Junior Achievement. It is important to mention that transparency
and credibility of the organization is an asset in any fund raising proposal.

There is a hierarchy in presenting the proposal. If the CEO of a company is
present in the meeting, one of the executive committee members should present

the proposal.

53



Another fund raising program is tailored to a specific big project; this is called
sponsorship for one big project, for instance City Banks provide the whole
financial support for a new educational program.

The annual gala dinner is also of a fund raising purpose although it represents
less than 10% of what other fund raising programs provide.

Finally, there is a new type of fund raising program in the process, it is called
“Overseas fund”. This program is addressed to emigrants to help in the
development of social and economic conditions in their country.

Junior Achievement put a target number for the fund raising and work hard to
reach this number. This is remind us the target sales set by any profit company
and the effort of the sales force to reach the target.

According to “Bassma”, the association depends on many sponsors that provide
in-kind donations such as SGBL Bank that provides its full support through
offering a center for Bassma.

ESA offers its halls and theaters for recruitment, diners and its boards always
welcome any poster or flyer signed and posted by Bassma.

Other organizations also act as sponsors for Bassma and help through different
means.

“Les Scouts du Liban” helps “Bassma” ensure the necessary nutritional
package for its families through the activity of scouts in supermarkets to collect
nutritional products as a donation from supermarket’s client intercepted at the
entrance.

The fund raising programs at Bassma are similar to those undertaken by many
Lebanese non-profit organizations; the programs are usually night events such
as Gala Diner, Beach Party, Halloween Night and other cultural events such as
Theaters.

Here, we can talk about a real case as to the selection of fund raising events,
Bassma was adopting a cultural event represenetd by a piece of theater where a
part of the activity’s income goes to Bassma’s fund. At the time of launching the
project in front of the association’s volunteer, a great percentage of persons
rejected the idea stating that they are not capable to sell their friends and
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acquintances such kind of events , in this case, who will be Bassma'’s target for
this type of events?

In the survey conducted with volunteers from different non-profit organizations, a
question was drawn on the degree of volunteer’s involvement in fund raising
activities

Table 3.6 Volunteers degree of involvement in Fund Raising

Do you consider yourself responsible in any fund raising program?

Valid Cumulative
Frequency | Percent Percent Percent

Valid Yes 139 55.6 68.1 68.1

No 6 2.4 21.9 711

Maybe 36 14.4 17.6 88.7

Not

Always 23 9.2 1.3 100.0

Total 204 81.6 100.0
Missing System |46 18.4
Total 250 100.0

The above table shows that around 68% of volunteers consider themselves fully
responsible of raising fund, another 11.3% of volunteers are sometimes involved
and nothing but 2.9% is reluctant to fund raising programs in the profit of their
organization.

This number is a clear indicator of the volunteer’s willingness to serve and help in
the best their non-profit association.But in front of a real fund raising project to
which extent those people are willing to devote themselves.

A member from Les Scouts du Liban stated that “At the beginning, and when we
decide to organize a fund raising activity such as Gala Dinner, everyone is
motivated and wants to work for the project but at the end few numbers of people
pursue seriously the work for the activity.” Some reasons are the increasing
number of such activities and some volunteers are not encouraged to follow
people to buy tickets for an activity.

Another question was directed towards the type of activity where volunteers feel
themselves comfortable in terms of selling to the public.
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Table 3.7 The types of fund raising programs preferred by volunteers

What type of fund raising program do you prefer in terms of selling to the

public?
Valid Cumulativ
Frequency | Percent | Percent | e Percent

Valid Movies 24 96 11.9 119
Theater 6 2.4 3.0 149
Parties (Karaoke,
Beach, 56 22.4 27.9 428
Halloween)
Selling items 18 7.2 9.0 51.7
Cultural Events 23 92 11.4 63.2
Movies and|,, 8.0 100 | 73.1
Parties
Movies andlq 3.2 40 771
selling items
Parties and selling 8 3.2 4.0 81.1
items i ’ i
Parties and
Cultural Events 11 44 2 86.6
Movies and | 44 56 7.0 935
theater ’ ' '
Theater and 3 12 15 95.0
cultural events ’ ’ ’
Cultural events
and selling items 3 12 1.5 9.5
Al types  of}q 24 3.0 99.5
programs ’
Big Projects 1 4 5 100.0
Total - 201 80.4 100.0

Missing System 49 19.6

Total 250 100.0

56



Results from the above table show that Parties are the most favorable fund
raising activity in terms of selling to the public (27.9%). The second most
favorable activity is movies (11.9%) and other 10% of respondents prefer both
Parties and Movies.
In fact, when it comes to a “Beach Party” or a “Karaoke Night”, the sale of tickets
will be higher than in case of selling tickets for cultural events.
The reasons for this would be attributed to several factors:
In case of Bassma, for example, Volunteers in the association are usually young;
as a result, their friends and acquaintances that are considered the primary
target for sale prefer those types of events. On the other hand, this age group
has usually a restricted income to allocate for donations, thus, those people
prefer to choose programs that are, besides their contribution to society, of
personal interests in addition that Lebanese youth donators are not culturally
oriented.
In general, fund raising programs requires a lot of effort from the part of the
organization, the event becomes the product to sell, some people buy tickets
because they want to help anyway, some people buy because they trust the
organization and believe in its mission and others buy tickets only because of the
event itself.
Whatever the purpose is, the organization may benefit in all ways from those
contributors that will make a fund raising program successful.
At “Lebanese Red Cross-Youth Section” there are also several types of fund
raising sources.
A-External Fund

1) Mutual agreément with Norwegian Red Cross to wholly finance the

program of prisons rehabilitation
2) CICR gives also donations in case the proposed project is included in its
policy
3) International Federation of Red Cross also finance projects that are in

compliance with its vision and strategies
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B-Internal Fund

1) The annual fund raising activity in May: Volunteers are spread on the

roads to collect money directly from the public

2) Selling items such as pencils, mugs, calendars etc.

For instance the unit cost of a mug is 350 L.L. and the Red Cross sell it for
1500L.L. securing 1150L.L. of profit on each unit sold.
3) Lebanese Organizations can also be a source of fund for the Lebanese
Red Cross

4) Individual Contributors: Wealthy individuals provide cash and in-kind
contributions to the centers such as Ambulances and Automobile
(See appendix H)

5) Other activities such cleaning cars and selling cinema tickets or Tombola
For the first aid centers: Fund is mainly raised from External contributions,
Lebanese Wealthy individuals, May annual fund raising activity in addition to
ministry of government that contributes in terms of salaries for full-timers and a
part of fuel expenses.

Similarly “Les Scouts du Liban” association is financed from donations offered
by private organizations, wealthy individuals. Second, the membership fees
supposed to be paid by each group and the contributions of ex-members in the
association.

Besides, Les Scouts du Liban imposes on all the groups affiliated to the
association to pay 10% of the amount raised from any project. However, not all
the groups are responsive in this issue, which makes the association suffer some
troubles in terms of fund raising.

On the other hand, the issue of misuse of fund can play as a major thrreat as to
the wealth of some non-profit organization and we can watch cases whereby
some members or boards have stolen the money allocated to fund raising and
used it for personal interests. Here also the problem can be aggravated if the
misuse become permanent while the donators are not watching any
improvement in the organization, thus, the amount of fund raised will start to

decrease leading to a shortage of fund.
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Several scenarios can play around the issue of misusing fund

First of all, misuse may be hiden by several means and those people stealing the
mone may be presenting several causes for the shortage of fund. As a result,
they will keep receiving benefits on behalf of the humanitarian and social mission
adopted by the organization.

On the other side, as we said before, members in the organizations may realise
that there is a misuse and they may undertake corrective actions by revising the
status of those people stealing and if possible push them to resign from their
responsibilities.

Last but not least, donators and contributors would be realising that they are
putting their money in certain places without noticing any improvement in the
situation of the aided organizations. As a result, they would prefer to contribute in
other places or maybe they will lose trust in this type of organizations and
decided to stop donations anyway.

Every year, several aids and donations are given from France, United States and
other countries in the purpose of helping non-profit organizations and
developping social and humanitarian programs. But the question remains are all
the amounts fully allocated for this purpose?

Several factors such as psychological, social and moral would be playing role in
the issue of people misusing fund .However, if non-profit organizations have to
function in a healthy way, it must be managed away from those habits. But, how
can we control this issue?

Some part can be solved by addicting to moral and ethical values of the
members and the other part can be solved through a well-structured system of
control and follow-up. At the end, we can never guarantee 100% absence of
misusing fund.

C) Human Resources Function

The main function of Human Resources in the organizations is the recruitment:
selection and hiring of employees and this function could apply to all employees
in the private and governmental sector as well as salaried employees in non-
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profit organizations. In addition, the human resources unit should be responsible
. for performance appraisal, skills updating and motivation issues.
In the case of “Greenpeace”, the HR function is centralized in Amsterdam: it is
responsible for evaluating the staff performance all over the year
The Senior Management Team undertakes bimonthly evaluation through
performance appraisal system. Check if monthly objectives are satisfied.
The recruitment strategies are similar to any other organization; vacancies are
posted in recruitment agencies, newspapers and Intemet. However, the selection
strategy sound different since the team must operate in a complete harmony with
the organization’s workers, the team’s advice on the selected person is highly
appreciated. _
For GreenPeace, interviews are conducted in different manners: The senior
manager will come and make appointments or the potential employee will travel
to the regional office to make the interview or simply the person is invited to a call
conversation interview.
Once hired, people are assessed through different evaluation processes
Salaries levels in non-profit organization are in general lower than those in profit-
making companies. However, non-profit organizations are growing and gaining
more weight in terms of role and importance, thus, there is a lot of potential for
those working there.
Similarly at “Junior Achievement” in case of the salaried employees, the
recruitment and selection strategies are similar to any other organization. In fact,
job vacancies are posted in the newspapers and the Intemet, the applicants
should sit for an interview with one member of the executive committee, usually
the person responsible for human recourses consultancy and training programs.
This person is in charge to recruit the appropriate person. However, in case of a
non-profit organization where teamwork is always prevailing, the selection of this
person should be more careful since that person’s profile must fit with the group

of volunteers.
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But how can this human resources function be applied to volunteers?

It seems obvious that non-profit organizations work on more appealing
recruitment techniques to acquire a great number of volunteers.

In the profit sector, traditional techniques such as newspapers ads and
recruitment agencies are more than enough for the recruitment process since
people usually are themselves striving to get a given position because of the high
unemployment rate prevailing in the country but for people to be able to work for
free as volunteers something more attractive should be included in the
recruitment process.

As we already mentioned, “Les Scouts Du Liban” is formed by several number
of groups. Each group at the beginning of every scout year has to recruit new
members to enhance continuity and growth of the group. In fact, several
recruitment techniques especially audio-visual presentations turned to be
successful in attracting a large number of persons.

Power point presentations, which combine short sentences and a lot of appealing
pictures, play an important role to raise the attention of viewers. Video Clips and
Short films are also considered as an efficient tool that has a positive effect on
the audience when scenes and music are very well selected.

Other types of recruitment techniques include decorative stands and competitive
games that motivate students and encourage them to join the group and be part
of the Scouts club.

As a Marketing tool or way to communicate who is “Rotaract”, the introductory
meeting serves as an effective mean to approach prospects.

The Introductory Meeting is prepared on a professional basis,

Invitation cards are sent to prospects usually selected from the friends and
acquaintances of actual members. During the session a slideshow consisting of a
PowerPoint presentation with appealing pictures is presented.

This method gives the prospects an idea about the club since visuals are
considered an efficient approach to generate interest in joining the club.
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Another way of marketing and recruitment tools is Feu de Camp night that took
place in one of the forest of Kfardebian. This event was prepared to promote the
kind of relationship between members and the type of entertaining activities that
the club may undertake.

Recruitment of volunteers could also be achieved in the Internet through online
registration such as the case of Bassma (See Appendix K).

At the “Lebanese Red Cross”, each sector can have its own recruitment
methods but in the practical side, all the sectors have similar recruitment
approaches: Announcements are made in religious sites, Posters are hanged at
the universities and Educational institutes, brochures are distributed to the mass
in certain areas.

In the Second phase, potential volunteers are invited to attend a session that
give an overview about the history of Lebanese red Cross, its activities and the
importance of being a member in this organization, volunteers also speak about

their own experience and the role of Red Cross in their life.

The Selection process

Although their work is based on personal will and choice and they are scarifying
their time for the public interests, volunteers in some non-profit organizations are
also subject to selection procedures if its is found that their conduct and
performance are not compatible with the organization’s principles.

In the policy of “Les Scouts du Liban”, it is preferable not to fire any member
but there is always a cases where people are inefficient and unproductive and
even do not care about the organization or deviate from the values and beliefs, in
this situation, it sounds appropriate to ask them to quit the group after giving the
person more than a chance to change his attitude and improve himself.

In an other case, how the prospect becomes a member at Rotaract?

During the first phase, the potential member begin to attend meeting as a guest,
this may remind us the three month probation period of an employee sitting for a

new job.
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If the Club found that this person is productive and motivated to be involved in
the projects and activities, this person turns to be a pinning member to be later
considered as a member who is obliged to pay membership fees and attend
regularly the official meetings.

At the “Lebanese Red Cross”, the selection procedure follows serious phases:
In case of Youth section: the center usually welcome after a recruitment activity
around 70 persons during the first meeting, automatically this number decrease
to 50 persons in the next meeting, following an interview with the executive
committee of the center the number will become 35 from which 25 to 30 persons
can be considered as active members. (On yearly basis).

At “Junior Achievement”, there are two types of Human Capital:

Salaried Employees, which are actually at a number of two but the organization,
" is planning to grow and create additional full-time positions.

Volunteers that are formed by all the people that give their time to pursue the
programs and activities of the organization without any financial return.

Any task to be performed efficiently requires training and development.

One of the most crucial human resources function is directed towards volunteers
who are considered the most important wheel as to the course of activities.
Volunteers are given all the support interpreted by training, follow-up and
rewards.

To begin with, the volunteers at Junior Achievement follow very enriched training
programs that offer them all the necessary skills to execute the educational
programs provided by the organization.

The training program, in general, includes the following courses: Communication
skills

Students Characteristics, Facilitations skills.

The educational programs are offered by Junior Achievement.

The Training usually took the form of courses and workshops.

Once the volunteer get the package to begin his fieldwork, Junior Achievement
will assist him through a continuous follow-up on his performance.
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At the end, Junior Achievement works on the organization of an acknowledgment
event where certificates are distributed to volunteers.

In 2003-2004, Junior Achievement had around 11 training workshops, designed
for 220 professionals, executives and managers who developed their
communication skills to deliver their knowledge to about 3000 students.

Training programs are very instructive at Greenpeace since it prepares
everybody to be well educated in the environmental field.

The type of Training programs initiated at Greenpeace are the following:
Introduction to Greenpeace: The lecture covers Greenpeace organization:
History, Mission, Objectives, Activities, and Policies etc.

Monthly Training for the action team is provided by the campaign department
such as Training given on solid waste or zero waste programs and Training on
the methods and the mechanics of recruitment.

“Bassma” is also one of the organizations that realized the importance of
training for the success of its operations. Volunteers should acquire certain skills
enabling them give better resuits. For this reason, the HR function has the
responsibility to get free seminars on sociology, communication skills and other
related topics that are considered fundamental in the type of Bassma’s Activity.
At the “Red Cross”, Workshops are available to train volunteers, such as
preparing trainers, diffusion and dissimilation and First aid training sessions
Specialized training sessions are also existant such as Handicapped and their
social inclusion, reformation of prisoners, environment and health, the role of
youth in natural disasters and training about conflict resolution and Awareness
sessions on “AlDS” and traffic safety

Table 3.8 shows the number of participants in training sessions from all the
Lebanese regions. In fact around 2524 Lebanese persons have set to a training
session, thus, adding more knowledge and experience to their personal
development. As a result, these figures highlight the service of instruction non-

profit organizations are offering to the citizens.



Table 3.8 Training Sessions-Youth section 2003

2

Beirut 675
Mount of Lebanon 809
North 64
Bekaa 84
South 169
Administration 723
Total 2524

Volunteering in Lebanon

In Lebanon, there are a lot of people that present themselves as volunteer in
serving in more than one non-profit organization.

' In our sUrvey we found that a lot of persons have served as volunteers for many

years and still active as if it is their first year of activity

Table 3.9 The number of years dedicated for volunteering

Since How many years you are a member in this non-profit organization?

Valid
Frequenc Percen | Cumulative
y Percent |t Percent
Valid Less than 7 58 34 3.4
one year ) ’ ’
1 to 21, 176 |21.6 |250
years
3 to 5], 1132|162 |412
years
6 to 7| 9.2 113 |525
years
More than| g, 388 475 |1000
7 years
Total 204 81.6 100.0
Missing System 46 18.4
Total | 250 100.0
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Figure 3.2 The number of years dedicated for volunteering

50.0% —
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Less than 1t02 3to5 6to7  More than
one year years years years 7 years
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From the above results, we can ﬁnd that around 47% of respondents have been

serving as volunteers for more than 7 years and still active which shows a loyalty

and satisfaction in the volunteering job. However, many barriers stand in front of

volunteers throughout their years of service that oblige them to lessen their

performance. ¥
The survey shows different type of those barriers as stated by respondents.
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Table 3.10 Types of Barriers in Volunteering job

What type of barriers would prevent you from pursuing your job as
volunteer?

Valid Cumulative
Frequency | Percent | Percent | Percent

Valid Lack of time 22 88 = [10.8 10.8
Work 13 5.2 6.4 172
Studies 56 22.4 27.5 446
Family concerns |6 2.4 29 47.5
Friends and
Entertainment L & 2 48.0
Lack of
Motivation J _3'6 44 52.5
Lot of pressures |3 1.2 1.5 53.9
Health Status 5 2.0 2.5 56.4
Work and
ctuddios 22 8.8 10.8 67.2
Work and family '
concane - 143 - 152 6.4 735
Studies and
family concerns 8 N 3.2 3.9 77.5
Studies and
Entertainment & =8 S a9
None 25 10.0 12.3 93.1
Traveling |14 5.6 6.9 100.0
Total - 1204 81.6 100.0

Missing System 46 18.4

Total 250 100.0

Lack of time that should be divided between work or study, family concerns and
personal entertainment is a natural barrier in front of volunteers. Usually,
volunteers are active in their youth age but still have the load of studies to
prevent them from giving their time fully (27.5%) at a later age, volunteers begin
to work and here the problem become aggravated because there is no flexible
time because some people are obliged to work and study at the same time
(10.8%). On the other hand, some people succeed in well managing their time
and organizing their schedule up to a point to consider that nothing (at least if
there is non sickness or other abnormal issue) could prevent them from pursuing

their volunteer job.



The problem faced with volunteers at Junior Achievement is the lack of time or
the inconsistency with the schedule since all the work of volunteers should be in
the schools during teaching hours and this is could be inappropriate for the
people who are working.

In order to be responsive to all situation and for the sake of the programs
‘success, Junior Achievement' have been working on the following system: To
contact the superior’s of volunteers at the workplaces and take a permission for
them to leave for an hour or two to give their lectures in schools. This system
could not be considered 100 percent efficient but it could be helpful as to the
facilitation of volunteers’ work.

At Greenpeace, volunteers or activist are considered as a continuity for the staff
Their work would be in one of the following area: with the activist team or
research team, in the communication department (via media or internet) or in
office work such as archiving, data entry.

Some universities are sending students to make internship in such organizations.
Given the barriers discussed previously, we find that some people are eager to
make a lot of sacrifice for the service of their community. In our survey, we have
tested the readiness of volunteers as to put pressures on themselves to
accomplish their responsibilities.

Table 3.11 Volunteers ability to put pressures on themselves

Are you able to put pressures on yourself or simply offer the free time
available?

Valid Cumulative
Frequency |Percent | Percent | Percent
Valid Put pressures on 120 48.0 58.8 588
himself ’ : ’
Offer the free time | 5, 336 |41.2  [100.0
available
Total 204 81.6 100.0
Missing  System 46 18.4
Total 250 100.0
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According to the above results, we find that 58.8% of volunteers are able to put
pressure for the sole purpose of serving the public while 41.2% are simply
offering their free time available if more than the half of our sample is aware of
the issue of sacrifice, this fact would tumn to have a positive effect on the well

being of non-profit association in terms of the distinctiveness of human resources

available.

However, the issue of pressure is completely relative and depends on the case of

each volunteer.

It is agreed upon that non-profit organizations do not offer any financial gain; as a

result what could be the remuneration, in the opinion of volunteers that fulfill a

certain need inside them.

Table 3.12 The types of remuneration offered by volunteering job

Since there is no financial gain, what kind of remuneration volunteer job
offers to you?

Valid Cumulative
Frequency |Percent | Percent | Percent

Valid Self-satisfaction 48 19.2 23.5 23.5
Having Fun 13 52 6.4 29.9
Feeling Useful 8 3.2 39 33.8
Making others Happy |12 4.8 5.9 39.7
Developing personality | 4 16 2.0 41.7
Developing  social} ;g 7.2 8.8 50.5
activity
Acquiring friends 23 9.2 113 61.8
Getting experience 18 7.2 8.8 70.6
Devel'opment in all its 29 8.8 10.8 81.4
meanings
Fee!_ing useful and 5 10.0 12.3 936
making others happy
Self-confidence 9 3.6 4.4 98.0
Being a responsible 4 16 20 100.0
person
Total 204 81.6 100.0

Missing System 46 18.4

Total 250 100.0
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According to the above results, the majority of volunteers-find in this activity a
self-satisfaction (23.3%), on the other hand 12.3% are feeling useful when
serving others and making them happy, 11.3% find their remuneration in
acquiring new friends and 10.8% find the volunteer job a development in all its
meanings: personal, social, educational etc

The moral and emotional benefits combined with new experience could
sometimes replace the financial remuneration. However, the economic situation
and unemployment make some people more worried to satisfy their basic needs,
thus, they are obliged to allocate their time in work to be able to earn money and
respond to social demands.

Motivation
In the same context, the survey tackles the issue of motivation, which is an
important stimulus to retain volunteers and make them give the best for the

organization.
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Table 3.13 Motivation to pursue volunteerism

What motivates you to pursue your volunteer job in the organization?

Valid Cumulative
Frequency | Percent | Percent | Percent
Valid Friendship
atmosphere 29 11.6 14.7 14.7
and teamwork
Feeling useful
and satisfied in
making others 63 25.2 92.0 46:7
Contr
ontinuous
self-satisfaction 19 76 96 6.3
Enthusiasm to
make the world | 7 28 3.6 59.9
a better place
Faith in God 9 3.6 4.6 64.5
Continuous
follow-up and|4 1.6 20 66.5
encouragement
Funny activities
and friendship | 24 9.6 122 78.7
atmosphere
On-going 15 6.0 7.6 86.3
experience
Social and
personal 9 3.6 46 90.9
contacts
Feople working |.1q 7.2 9.1 100.0
with
Total 197 78.8 100.0
Missing  System 53 21.2
Total 250 100.0

The above table shows that 32% of volunteers are motivated since they are
feeling useful and satisfied in making others happy, 14.7% of them are motivated
by the friendship atmosphere and teamwork, similarly, 12.2% favor funny
activities and friendship atmosphere while 9% are motivated when seeing
happiness in the face of people working with and 7.6% are interested in the on-
going experience they are getting form the volunteer job.
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What are the factors that motivate a person to be a volunteer at Junior
Achievement?

First of all, the transparency and credibility of the organization give the volunteer
the initiative to work for a reputed and successful organization.

Besides, the volunteer is getting a full training that may be considered as a
benefit for him on the personal and intellectual level..

Also, the volunteer will get self-confidence and a rich experience by entering to
the classrooms and giving lectures to the students.

Moreover, the volunteer will create a network of friends and connections that may
be helpful and important for him at all levels.

Finally, the reward system present at Junior Achievement gives the volunteer the
enthusiasm and incentive to give from his time to this organization and to
experience the sense of belonging.

Volunteers are motivated to be a member of Rotaract Club for several reasons.
First of all, the relationship between the members characterized by an
atmosphere of friendship and brotherhood will push many people to belong to the
club.

Second, the type of activities in itself is a motivating factor to the member since
they find a pleasure and comfortability in the execution.

Third, the leadership skills that the member will acquire during workshops,
seminars and project preparations will help him in developing those types of
skills.

Fourth, the openness to other culture since the club gives it members the
opportunity to meet people from abroad.

At Greenpeace, there are several ways that play an important role as to the
motivation of volunteer:

First of all, volunteer have an interest to be part of such a well-know organization,
as a result, this experience provide them a lot of benefits on social and personal
level.

In addition, Greenpeace staff tries to always give the volunteer a precise job and
make him/her responsible for his/her assignments through continuous follow-up
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Furthermore, every volunteer is given a responsibility that fits his profile and

skills. This fact make volunteers more comfortable and create efficiency in the

operations since very one is mastering his part of work

On the other hand, we find that a certain number of volunteer is quitting the

organization due to the social and economic conditions that oblige him to work

hardly for financial returns.

Table 3.14 Reasons for Leaving the organization

For what reasons did you left the organization?

Valid Cumulative
Frequency | Percent | Percent |Percent
Valid Lack of time | 11 4.4 28.2 28.2
Lack ~ of|g 3.2 205 487
motivation
Work
constraints 5 2.0 12.8 61.5
Studies 8 3.2 205 82.1
Constraints
Personal 5 2.0 12.8 94.9
accident
Traveling 2 8 51 100.0
Total 39 15.6 100.0
Missing System 211 84.4
Total 250 100.0

The above table gives you an idea about the reasons of leaving the non-profit

organizations in fact 28.2% of respondents have left the organization due to lack

of time

The lack of time could also be interpreted by work constraints (12.8%) or Studies

constraints (20.5%). Other people have left their volunteer job due to personal

accident (12.8%) or Traveling (5.1%).
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3.4) Social Impact and Economic Contributions

The economic situation in Lebanon continues to be unfavorable, leading to
widening disparities between the rich and the poor, increased rates of
unemployment (around 20%), and weak marketing of industrial and agricultural
products.

The countries external debt has forced the government to dedicate approximately
70% of its public revenues to service the public debt instead of financing public
services. The environment in Lebanon is in a deteriorating state due to years of
neglect. Perspectives on environmental protection and preservation have not
progressed. This has resulted in polluted air, soil, rivers, and beaches, open
dumping, and lack of control on industrial emissions. This is coupled with a lack
of government investment in remedies

As a response to the challenges facing the country, Non-profit associations
seems playing a role to invest in remedies. But all the efforts realised by those
associations is subject to the amount of aid and fund raising programs as
mentionned earlier.

The social Impact and Economic Contributions of Lebanese non-profit
organizations could be perceived by the activities and the programs it undertakes
on the Lebanese territories to give the best service and an ideal care for the
community.

Let’s begin this section by the following recent case

The USAID program is helping the people of Lebanon improve their standard of
living, protect their environment and health, and address their legal rights as
citizens. It is also promoting humanitarian assistance.

Through financing a number of NGOs, foundations and universities, The
USAID/Lebanon programs address the economic, political and environmental
challenges the country is facing.

In October 2005, USAID under the Small Awards Program offered $33,000 to
The Friends of the Public School/Paradis d'Enfants in Jounieh to procure
equipment in order to improve the educational services and facilities of the

school.
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The USAID's donation will benefit more than 600 students, aged between 3 and
12 years old, and enrolled at the school,

The non-profit school has purchased equipment such as classroom furniture,
educational and multimedia materials to enhance the services

USAID/Lebanon has also signed agreements with 6 non-profit organizations with
a total amount of $166 million at the U.S embassy during the month of October
2005.

These organizations work in the fields of special education, vocational training,
basic education, care for the mentally and physically challenged, access to
information technology, and medical services.

USAID had also efforts in the promotion of local tourism through a training
workshop conducted by MercyCorp.targeting sixteen local tourism committees in
the areas of Hasbaya-Marjayoun in Nabatiyeh in summer 2005. The project falls
under USAID's efforts at revitalizing South Lebanon through rehabilitating and
promoting tourist attraction sites in the district of Hasbaya-Marjayoun.

Another project financed by USAID through the Cooperative Housing Fund was
the training delivered to banana farmers on banana harvesting and post-
harvesting techniques at the project site in Saida (South Lebanon) .The training
sessions targeted 46 farmers in October 2005. this initiative was nothing but on
the of effort carried by non-profit world to help the economy, in the previous case,
the agricultural sector that can lead, if given sufficient support, one of the most
important sources of national income since the surplus of our agricultural
products could be exported, thus, affecting positevely the balance of trade.

Here we can start to notice that the term of “third sector” mentionned at the
beginning of this research is more clearly defined through the above examples.
As we said, non-profit organisations existed to fill the gap leaved by both private
and governmental sector.

The government is absent when we consider the case of poor families carried by
Bassma and what role can play the private sector? From this point we can stress
on the role played by our non-profit associations to relieve part of social and

economic discrepancies.
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Here, we can talk about the interesting case of the projet of WRF-Lebanon
(World Rehabilitation fund) in South Lebanon. This project seems to have
positive social and economic impact on all its partners. As we said in the first
chapter WRF-Lebanon have been working within the contest of humanitarian
mine action programs on a project to assist landmine survivors by expanding
their income through creating opportunities to work in the agricultural production.
The activity consists of raising poultry for egg production, beekeeping for honey
production as well as cultivating medicinal herbs for production of green herbs
and essential oils. All the products are branded under the name of B.Balady and
sold in the lebanese marketplace, on the other hand,, a cooperative formed of
landmine survivors has been created and supported with assistance and direct
monitoring and supervision from WRF to ensure success and sustainabality for
the project the role of the COOP includes administrative, technical, marketing
and sales, and accounting services to its members who are landmine survivors.
Here we can have the opportunity to mention that landmine survivors include
living individuals injured by landmines and their dependents; as well as
dependent family members of individuals killed by landmines.

First of all, how the project was born?

Following a study conducted by LMRC center-University of Balamand figures
showed that more than 2848 individuals were affected by landmines, 380
individuals of them are living in Jezzine district.

As a result ,USAID (United States Agency for International Development) and
LWVF (Leahy War Victim Fund) s giving WRF-Lebanon all financial resources to
fund “Jezzine Project” to benefit landmine survivors and their dependants.

This action is completely funded by the above mentionned non-profit
associations.However, we can realise that in this case is included the operation
of sales considered as the most important function in the profit sector, thus, how
a non-profit associations can be involved to this extent, in marketing and sales
since all agricultural products are distributed in the lebanese marketplace?
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In fact, the sole answer to this question is the following: WRF-Lebanon is giving
farmers all necessary materials, ressources and know-how to produce their
agricultural output.

Till now, more than 49 training sessions are given on beekeeping, poultry and
herb cultivation and 40 training sessions on management, accounting and other
secreterial works to all the people working in the cooperative created for the
project. All the proceeds from the sales of the agricultural products serve as
income to landmine survivors, salaries and administrative expenses in the
cooperative as well as salaries for the staff working on marketing and distribution
of the products.At the end, the mission of the project is to benefit landmine
survivors and increase their income, thus, improve their standard of living, as a
result, the function of sales is completely directed to serve this social and
economic purpose

Besides raising the standard of living of landmine survivors, the project has a
positive economic impact since it helps in the improvement of the agricultural
sector in certain areas through infusing improved agricultural techniques,
enhancing natural production and introducing healthy product in the market, in
other words, increasing agricultural productivity and giving some support to the
agriculture sector of our lebanese economy.

As we said, the farmers are given all the support to produce B.Balady products
However, the challenge remains in the sales and marketing department since at
this level people working there have both responsibilities, first, to well introduce
these products in the market, develop a well-structured marketing plan, increase
product awarness and push sales as much as possible and second,to be able to
generate profits to help landmine survivors. The aim of the project is to help all
the partners to produce by themselves and earn profits to be able to make an
auto fund raising.

Achievements of the project on the benefeciary level are as follows:

1-Economic level: the average income per benefeciary is

Poultry: 302%/month

Beekeeping: 666%/season
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Herbs: 116$/season.

2-Social level: it is known that positive social impacts of this project are
numerous:

First of all, moral and humanitarian benefits to those people affected by war
consequences.

Second, community mobilization activities through all social programs
undertaken by the cooperative to help people in need and give them social
recognition and acceptable standard of living.

At the end, we can see what non-profit associations can do to support our society
and our economy through the treatment of some problems that seems the
obligation and responsibility of the government.

The following section gives some examples of the social activities held by our
selected sample of non-profit organizations.these activities are tailored to the
most needy persons in our lebanese society and we will notice the social impact
of non-profit organizations working for the sake of social welfare

Red Cross-Youth section programs

Reformatory and jails programs:

This program trains motivated young people from the youth department to be
able to help prisoners and to improve their conditions also it provides them with
necessary information to survive in a clean environment and be able to
reintegrate in society.

The program focuses on regular visits to jails and reformatory schools,
organization of cultural programs, Social awareness and acquiring new artisan
skills.

Environmental Activities:

These activities aims to spread right environmental attitude in society through
establishing communication and coordination between the parties concerned with
environmental issues, preparing environmental based camps for youth, planting

and cleaning in several poor areas and villages etc
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Programs for the Handicapped:

The program is called “Rifket Darb “addressed to blind persons

“All people have right to live in dignity “is one basic right for human being that
should be taken a part in our society. “ Rifket Darb” has joined Blind People to
satisfy their needs in terms of outings, readings, shopping and others.

AUB youth club has put into service a Library for Blind People: the library is very
well organized to help blind persons pursuing their education.

Organization of Sport activities such as the yearly marathon for handicapped
persons from all organizations that take care of handicapped persons under the
supervision of professional judges.

Children Program:

Summer Camps to provide children with all cultural, educative and recreational
activities.

Awareness Programs including a variety of activities such as Traffic Safety,
Children Rights, Smoking health effects, Language courses for poor children and
regular visits and support for elderly people.

The following table shows that a significant number of people in need receive the
benefits provided by the Red Cross Social Programs.

Table 3.15 Lebanese Red Cross-Youth sector Report 2003

S

2

[District Beneficiaries Participants |Beneficiaries |Participants |[Beneficiaries Participants
Beirut 6151 778 1194 572 1789 365

Mount Lebanon 11461 732 413 99 1715 568

North 2700 1434 1200 30 254 100

Bekaa 4984 574 488 132 207 105

South 3695 662 215 62 342 109

Total 28991 13230 2510 895 4307 1247
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Similarly, table 4.16 gives a clear idea on the number of beneficiaries and
participants in social, cultural, environmental and health activities for the year
2003.

Table 3.16_ Lebanese Red Cross-Youth Section Social, Cultural,
environmental and Health activities for 2003

Beirut 6291 833
Mount of Lebanon 3684 870
North 2460 185
Bekaa 4255 647
South 4931 454
Total 31621 2989

The action of Les Scouts du Liban throughout its different affiliated group is
always concerned about social welfare for this reason we can find that scouts
groups are always trying to make a balance between social and recreational
activities.

On the social level, visits are made to elderly people where scouts prepare for
those people entertaining programs in addition to gifts and different types of aid.
Concerns about children are -also present where different scout activities are
directed towards orphans and poor children. Since the scout is present to serve
everybody, helping families in deprived situation is one of the services that
scouts groups are always ready to achieve.

To name few other examples, the group scout of Jamhour School has taken in
2004 the responsibility of restoration of Bekaakafra Public School to help

students receive a proper education in a normal and safe building.
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The group scout of SSCC/Sioufi take in charge to help Bassma Association
ensuring the proper quantities of alimentation to its deprived families through
several “Banque Alimentaire” in Supermarkets.

Les Scouts du Liban develops also environmental concemns since its one of its
law articles to preserve the nature and protect the environment. Many group
scouts all over the year undertake activities such as planting trees and cleaning
the coastline.

Greenpeace

Greenpeace is a civil society organization that fills the gap not covered by the
government. It helps the government and the citizens through playing a role as a
third sector.

On the environmental level, it helps minimize illness through the decrease of
pollution and improve industrial standards thus ameliorate production processes
without getting any harm to the society.

Greenpeace took from traditions and nourish it with an international experience

The following Table shows in numbers the number of students and schools

served by Junior Achievement to enhance social and economic development.

Figure 3.17 Junior Achievement Lebanon Activity 2003-2004

3000

220

{95

1$120,000
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Rotaract

One of the objectives of Rotaract Club is to work on the leadership skills of its
members, this is done most of the time through workshop and seminars that
teach communication skills and Decision-making processes, in parallel, each and
every activity carried out by the club may give the involved members additional
skills and know-how in term of organization and leadership.

To stress more on professionalism and acquirement of managerial skills, each of
the 13 Rotaract Club has to prepare a “National Convention”

In 2005, the topic of the workshops was “Bridge towards new horizons”.
However, the unstable political situation after the assassination of ex-prime
minister Rafik El Hariri forced the club to change the topic of the convention into”
Lebanon, legend and glory”

The workshops will cover History, Geography, wine tasting, folklore diner and a
contest on Lebanese History. This convention will then respond to the
requirements of the situation in the country since there is a realizable
reinforcement in patriotic thoughts and feelings.

On the Economic level, Rotaract club can help the tourist sector in the Lebanese
Economy when it undertakes international conventions and meetings between
members of Rotaract Club from all over the world. Those persons are considered

as tourists since they spend their money in Hotels, Restaurants and tourist Sites.
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In the previous chapter (chapter 3), we have examined all aspects of managing

non-profit organizations as well as their social and economic impact.

Non-profit organizations are called “third sector”.

In fact, the role of non-profit organizations is crucial since its presence and
operations fill the gap made by government agencies and private sector. As a
result, non-profit organizations constitute a balance as to social welfare and
humanitarian concerns. Without non-profit organizations, social conditions would
be worst and human being seems unable to tolerate selfishness and indifference.
For this reason, the action of volunteers and contributors to ensure social
discrepancy is alleviated and make the world a better place have been
considered of great importance and a chivalrous mission.

Now, after examining case studies from a sample of different non-profit
organizations: “Les Scouts du Liban®, “Lebanese Red Cross’, “Greenpeace-
Lebanon”, “Bassma” Association, “Rotaract Club” and “Junior Achievement” as
well as USAID/Lebanon programs and the results of the survey conducted with
around 240 volunteers, what conclusions primary and secondary data have
returned?

To begin with, results have shown many common aspects between profit and
non-profit organizations with differences in certain areas.

To begin with, organizational aspects with different structure are present in all
types of organization but the difference resides in the mission.

In reality, the mission of profit-making organization is to make profit and generate
more revenues while the mission of non-profit organization is to serve society
without any return. Profit companies deal with the world of numbers, return on
investment and market share, non-profit organizations are concerned about

people safety, education, health and social welfare.
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Stakeholders in the profit world have, in general, more financial interest in the
company and little moral concern. On the other hand, non-profit organizations
have more stakeholders having moral and humanitarian stake and less
stakeholders having financial interests in the association.

As to the “SWOT" analysis, it seems that both type of organization consider
studying their environment, although this process is considered indirectly or
unintentionally in some non-profit organizations. Furthermore, strengths and
weaknesses in non-profit organization could be easily defined since it constitutes
the balance of having a good fund raising activity or not and having sufficient
number of volunteers or not.

When it comes to plans and strategies, differences between profit and non-profit
organizations are not clearly apparent since all kind of activities and programs
whether intend to generate profits or not requires a certain type of planning and
strategies setting. However, it is more common to see clear and detailed
strategies dressed in the profit sector while less concem about detailed set of
strategies in the non-profit world, thus, can we say that “financial profit® is the
alarm to have more concerns on plans and strategies?

Evaluation and Control process is a highly considerable monitoring tool in non-
profit organizations because it gives a clear overview on the performance and
serves as a guide for future programs and activities. For this reason we find that
both type of organization considers evaluation processes in its systems. At the
end, it all depends on the success and the performance of the organization
disregarding its end purposes.

We can also realize that as long as the non-profit organization is growing in size
as much we will notice a similarity between managing a profit and non-profit
organizations. In fact, large non-profit organizations have a big number of
salaried employees and more developed units and functions especially on the
organizational, managerial and financial level, thus, the management
performance of those organizations become more and more comparable to non-

profit organizations.
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On the financial level, small modifications are present in financial statements
between the two type of organizations but the most important issue is that non-
profit organizations are not incorporated and do not have stockholders for this
reason the stockholders’ equity part in the balance sheet is replaced by fund
balance.

Changes in terms could be recognized in the income statement such as
replacing sales by contributions.

Budgeting issue is also a common concem to all organizations. However, it could
be more sensitive in the case of non-profit since the budget relies on individuals
and corporations’ willingness to contribute, in other words, if there are no
contributions and donations, the budget is out of action and activities are
canceled.

Marketing is another critical discipline considered by organizations. To make a
comparison we can say that profit-making companies apply marketing to position
the product and build its image and equity in order to increase sales in front of
the consumers, on the other hand, non-profit organizations use marketing to
serve two main functions: Fund raising and Human resources. In fact, non-profit
organizations must work with transparency and credibility on the quality of their
services in order to encourage persons to play a part either as volunteers or as
contributors. The marketing function is taking more and more importance in the
non-profit organizations since it is considered as a beneficiary tool as to their
well-being in terms of the availability of funds and volunteers that play the most
important role in their improvement.

Fund raising is the one critical issue as to the success and stability of a non-profit
entity

Members in non-profit organizations should be aware of their role in fund raising
for this reason statistics have shown that more than 57% of our survey’s
respondents considered themselves fully responsible in fund raising programs.
This number could have a positive effect as to the success of those programs.
But for the non-profit organization to be better off in terms of social activities a

greater number of volunteers are welcomed to participate in raising fund.
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Board members also have a responsibility to ensure large funds from
corporations and wealthy individuals, their presentation and approach as well as
their connections is helpful in attracting contributors.

One other issue is the selection of fund raising programs to ensure high
attendance and contribution. In fact, it is easier for a Scout Club which members
are of 18-26 years old, to sell Beach Party tickets rather than selling tickets for a
cultural event. The reason is that members from the mentioned age group can
easily reach their friends and acquaintances from the same age group that favors
Beach, Karaoke and other type of Parties instead of attending a cultural event.
As a result, fund raising programs have also target groups and non-profit
organizations should design programs that fits with members profile and
interests, thus, they become more motivated concerning the activity which enable
them to sell more easily. In chapter 3, we have seen that the sources of fund
raising are different and at all stages, from international to national level, wealthy
individuals and corporations as well as individuals. However, it is the role of non-
profit organization to pursue in the right way its mission so that members and
volunteers are empowered to serve in their best and ensure fund raising as to the
well being of their association.

Similarly, the process of acquiring volunteer in non-profit organization is not
always an easy task. In Lebanon, there are a considerable number of volunteers
and we can conclude from statistics than around 60% of those volunteers are
active in their organization.

Although some people are devoted to volunteer job and put pressures on
themselves to give time to the organization (58%), others are still not convinced
on the issue of sacrifice and this is due to many reasons. In fact, the actual
economic situation have obliged many people to study and work at the same
time leaving no time for the volunteering job. However, we can find that despite
those constraints many persons are always doing their best to give even a little of

their time to the organization.
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The usual constraints are imposed by every day’s life such as work, studies,
family concems and others. But as we said, the issue is to be able to organize
one’s own schedule or make some sacrifices

It is all a question of personal inducement since many people think that instead of
the financial remuneration, they are getting from the work in non-profit
organizations a self satisfaction, they are feeling useful in making others happy,
they are developing social activity, acquiring friends, getting experience and
development in all its meanings, thus, if one think about all those remunerations,
it will be mutual relationship to give and in the same time receive all the above
personal benefits.

Non-profit are working efficiently on the methods of recruitment since in profit-
making companies people are running before a job because of financial profit to
ameliorate their own conditions of life. However in non-profit they are asked to
come and serve for free but get other personal benefits. For this reason,
recruitment techniques are becoming attractive and stress on the principles, the
type of programs and activities as well as the benefits and enriching experience
volunteers can get.

Here, it is evident to talk about training that volunteers are receiving in non-profit
organizations considered as a helpful tool to acquire new skills and apply new
methods. The different types of training sessions offered by non-profit
organizations are instructive and informative and sometimes similar types of
training are not even offered in profit-making companies.

In sum, without sufficient fund and enough volunteers to serve, Lebanese non-
profit organizations could not operate normally, thus, their performance would
deteriorate leading- to less beneficiaries from their services.

Marketing communication is the concept of reaching the audience and spreading
the message to the desired public. Usually profit-making companies allocate
large budget to advertising expenditures through media represented by

Television, Radio and Billboard.
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The budget of non-profit organizations is not able to afford such expenditures:; as
a result, the presence of non-profit in such media is restricted to in-kind gifts
offered by advertising agencies and Medias. As a replacement, non-profit
organization benefit usually from interviews and releases held on Television and
radio social and family programs to highlight on some activities or events
organized by the association.

However, we can find that non-profit organizations are profuse in below-the-line
activity through events marketing, websites, flyers and telemarketing where they
can communicate their target to raise fund and acquire new volunteers.

As to the social impact, there is no doubt that non-profit organization with all type
of mission and activities promote an atmosphere of civic improvement and social
welfare.

Social welfare in non-profit organizations is perceived at all level and stages.

In fact, deprived members with bad conditions are taking the attention of those
associations which are present to help a large part of poor families, orphans,
elderly people handicapped and socially abused persons.

Specific programs are tailored to the above-mentioned groups with financial and
moral support to ensure adequacy of minimum living standards.

Non-profit organizations represent ethics and morality through well-interpreted
social concems; it works hard to achieve development spread the message of
care, love and cooperation between all members in the society. Non-profit
organizations work to maintain minimum social and living standards in front of the
public.

its mission goes beyond to develop educational and cultural aspects, thus,
promoting all types of development as to the benefit of our nation.

Non-profit organizations develop concemns on environmental issue, thus, to
enable citizens to live in a healthy and safe atmosphere. Besides, non-profit
organizations prepare human beings to act as good and loyal citizens.

Non-profit organizations provide a social equilibrium and give far beyond financial

aids; a moral support that enhances positive effects on society.
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While profit-making deals with numbers such as profit margin, market share and
financial ratios, non-profit organizations stress on human values, ethics, morality
and social welfare.

Finally, the economic contributions of non-profit organizations could be perceived
through different aspects.

In fact, many non-profit organizations give its beneficiaries and volunteers the
appropriate education and training that help them, at a later stage contribute to
different sectors in the economy. Volunteers usually acquire a package of
experience that transport with them once they are operating in the national
economy i.e. in their jobs.

Volunteers and members in non-profit organizations are used to pressure and
hardworking, thus, they could be more efficient in workplaces.

Some non-profit organization assist in job-hunting, thus, facilitating the flow of
information between demand of national economy (vacancies) and people
searching for a job (unemployed). Here we can mention the efforts undertaken by
the association of Bassma in this area.

The economic contribution of non-profit organizations is also perceived in the
sector of tourism through the following: Conferences and Training sessions held
at different hotels and centers in return for a charge constitute a source of
income to this sector, international members and volunteers that visit Lebanese
non-profit organizations for different purposes, they come and spend in our
hotels, restaurants and tourist sites.

The environmental activities executed by those organizations to promote a clean
and beautiful country would make the country in a better shape and attract
tourists at a higher rate. i

The USAID/Lebanon programs that give aids to the farmers to improve the
quality of production may have positive impact on the agricultural sector.

In fact, financing agricultural areas and training farmers would increase

production and may even lead to export those products.
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At the end, all the social, cultural and environmental developments undertaken
by Lebanese non-profit organizations could have an effect on the sectors of the
economy and we can notice that those organizations can have contributions in
any of the Lebanese economic sectors through some actions and programs that
could be a support for our national economy.
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At the end of this research, it would be beneficial if we try to draw some

conclusions and suggest some recommendations to all parties involved in non-
profit organizations.

First of all, the major difference between non-profit and profit-making
organizations resides in the mission and the end purpose of each type of
organizations, one directed toward financial profit and money-making and the
offer is tailored toward humanitarian and social concern.

On the other side, we can affirm that non-profit organizations’ presence has a
very important role in this unstable world where social discrepancies and
catastrophes are increasing.

But what we can also realize that fruitful work could be in any place, in other
words, there would be no difference between the two types of organizations if
developed human resources and sufficient financial assets are available.

To be more specific, the existence and management of any type of organizations
is highly dependant on the people working there and the availability of all
necessary resources.

As a result, it is familiar to see weak organizations in both type, thus, the
importance resides in people willingness to work in a professional way. However,
there may be more exceptions in non-profit organizations where volunteers are
playing a major role although we can find a lot of volunteers working in a
professional way without any financial remuneration in retumn.

On the other hand, as long as non-profit organizations grow in size, as much as
management and organizations should be of a certain level of excellence and
high standards.

The following business functions: management, marketing, accounting, human
resources could be employed in any type of organization to serve its mission.

91



Moreover, the challenge is how to use these functions to seek highly performing
organizations, how to work in an efficient mganner to reach goals independently
from their direction.

Continuous learning and development, upgrading skills and improving knowledge
could be beneficial in any sector to bring something new, beneficial and
constructive.

Finally, this research drove us to suggest some recommendations.

e For the non-profit organizations

Non-profit must always understand its internal and external environment to set
strategies and execute plans as any profit-making organization because good
structure and management is the key success of all types of organizations.
Despite their size and the number of volunteers: available, Lebanese non-profit
organizations must always work hard to pursue their mission with transparency
and credibility, thus, encouraging, more volunteers to have faith in their mission
and more contributors to give donations.

Non-profit organizations must always find proper ways to motivate volunteers
such as type of activities, recognition, participation in decision-making etc.

Design fund raising programs that are easy for volunteers to sell and could have
a high financial tumover. At the end, segmentation in fund raising is not highly
welcomed since everyone is considered a part of this society and must contribute
to its well being in either way.

Non-profit organizations must work hard to control the misuse of fund that can
play as a major threat for its transparency and credibility between contributors.

o For the volunteers

Volunteers must always be aware that their service is nothing but a contribution
to the society considered a member of it.

Volunteers are invited to make some sacrifices in order to increment positive
changes in their society and country.

Despite all time constraints, volunteers must always give time to volunteering

since their work is in the best interest to the community.
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Volunteers must work on the organization of schedule and it will always some
time to help and serve the others.

It is required from the part of volunteers to be serious and benefecial in their job
and not be members in certain non-profit organizations on membership cards
only.

e For the government

The government must give its support to non-profit organizations considered a
back-up to its public service.
Government is invited to help non-profit organization through:
» Ensuring Financial Aids and In-kind Donations
» Increasing public awareness through public campaigns to highlight on the
importance of non-profit organizations in terms of contributions to society
and encourage the public to serve as volunteer.
» Government ministries must be more responsive to any inquiry demanded

by any non-profit organization.

e For the private sector

Corporations and Wealthy Individuals are supposed to help non-profit
organization in more efficient manner. Social care at all levels must be perceived
by this sector because at the end misery and bad conditions may tumn to have
negative side effects on their performance. Here we can state that any kind of
donation from the private sector could be helpful and lessen social disparity.

The private must not consider non-profit organizations as rivals, but work in

coordination to produce mutual benefits in both profit and non-profit sectors.

e For the public

The general public to be more responsive to any fund raising programs, at the
end, small contributions may grow to benefit a larger part of society’s members.

The general public must be also cooperative in terms of the supply of volunteers
able to take a look at the problems aroused in society and be a part of the

solution.
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Finally, the responsibilities of non-profit organizations tend to go far beyond any
material aspect, tailored to ethics, values and morality. It represents relationship
of care and service; it promotes economic and social stability, it is addressed to
every member from this society, it enhances balance and diminishes ihequality
and thanks to the continuous effort of those volunteers that promised to make
from this world “a better place”.
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Appendix A

Interview Questionnaire

A) General Information

Name

Address

Type of Activity

Year of foundation

Availability of website, brochure or any informative document

What is your mission statement?

What is your vision?

What are your objectives?

Do you set goals, if yes what are the goals you are working on?

What is your organizational structure (Centralization vs. decentralization of decision-
making)?

B) Management and Planning Strategies

Do you work following plans and strategies? Who is responsible of setting them and who
is responsible for monitoring their implementation?

Do you consider studying your internal and external environment? Is there any SWOT
analysis study before setting plans and strategies?

How daily operations are held?

What are the ways of monitoring performance?

C) Corporate Governance

Is there any Board of Directors? How is elected? Mechanics of Election.

Does a non-profit organization have stakeholders? If yes, who are they in your case?

D) Finance and Accounting

Who is responsible of preparing and managing accounting issues? Do you have any
sample of a Balance Sheet, Income Statement and Statement of Cash flow?

What is the role of investors since they are financing the organization as an act of

charity? Does their behavior differ in case they are having a return on their investment?
What are the types of Fund raising programs you arrange?

E) Marketing and Communication
What marketing concept you are using in the organization?
Is there any marketing plan and strategies set for the organization?

Is there any marketing research or statistical activity to serve organizational purposes?



What are the marketing communication tools you are using in the organization?
(ATL and BTL activities) =

How events are planned? Distribution of responsibilities and management of the activity.
Do you have any online marketing activity?

F) Human Resources

What is the role of Leadership in your organization? Who is the leader and what are the
characteristics of his profile?

Is there any human resources function in you organization? If yes, how does it work?
Is there any member who is working as employee with a salary?

What is the role of volunteer? How you motivate them? How much time they devote for
the organization

Do you think performance of members could be lower in non-profit organization since
they are not working for a fee?

What are the recruitment and selection strategies that you follow?
Is there any kind of training that should be provided to your member?
How you motivate volunteers?

E) Economic and Social issues

What do you think your organization is offering to the Lebanese Economy?

What are the values and benefits you are working on in order to provide it to our society?



Appendix B

Volunteers’ Questionnaire

We request from your part to fill in this questionnaire. The information obtained will be
treated with complete confidentiality only for research purposes.
Thank you for your cooperation.

ABE:. s sataasiine
Gender: Male Female
Actual Education OF Profession: . ... ..ot it ettt et e e aae s e en e

1.Are you a volunteer /member in any non-profit organization?

e Yes
e Used to be
e No

2. If the answer is No, Why you do not consider being a volunteer in a non-profit
organization?

If the answer was “No” or “Used to be” Please stop this questionnaire.

4. If Yes. What is the name of the non-profit organization you belong for and in which
type of activity it is engaged? (Please mention if more than one)

7. Are you able to put pressures on yourself to give time for your organization or you
simply offer the free time available for you?



9. Since there is no financial gain. What kind of remuneration the volunteering job offers
to you?

10.Given that your work is 100% volunteerism, are you able to tolerate being set under
continuous follow-up, pressure and evaluation (if present in the structure of your
organization?

e Yes

e No
WURY D oot e s B Ab SR SR e A S SR e s oA SRS SR S R S

11. Do you consider yourself fully responsible in any fund raising program?
e Yes
e No
e Maybe
e Not Always.

12. What type of fund raising programs you prefer in terms of selling to the public?

e Movies

e Theater

e Parties (karaoke, Beach, Halloween)
e Selling Items

e Cultural Events

13. What motivates you to pursue your volunteer job in your organization?

Thank you for your time



Appendix C

Adresses of Organizations

Greenpeace
Address: Caracas, Kuwait Street, Yaacoubian Center, Block B, 10" floor

Beirut-Lebanon

Tel: +961 1 755665

Fax: +961 1 755664

Email: supporters@greenpeace.org.1b Website: www.greanpeace.org.lb
Junior Achievement

Address: Hazmieh, International Key Building, 2nd floor

Baabda-Lebanon

Tel/Fax: +961 5 456040
Email: info@jalebanon.org Website: www.jalebanon.org

Lebanese Red Cross Centers

Local Committees Antelias - Alay - Batroun - Beiteddine - Bent Jbeil - Baalbeck -
Falougha - Furn El Chuback - Hasbaya - Halba - Hermel - Jounieh - Jezzine - Jal El Dib -
Jbeil - Koura - Kob Elias - Marjeyoun - Miniara - Mashgara - Nabatieh - Riak - Rachaya
- Sidon - Tripoli - Tyre - Zghorta - Zahrani - Zahle

Medical & Social Centers Alay - Ashrafieh - Antelias - Aishieh - Adloun - Aytaroun -
Alma Asha'ab - Boka'ata - Boushrieh - Bent Jbeil -Batroun - Bazourieh - Baalbeck -
Bsharie - Chiah - Deir Mimas - Furn El Cheback - Falougha - Hasbaya - Houla - Hermel
- Halba - Jemayzeh - Jal Eddib - Jounieh - Jbeil - Jezzine - Jabal El Botom - Kob Elias -
Kafra -Mais El Jabal - Moa'lakat (Zahle) - Mashgara - Miniara - Mosaytbe - Nabatieh -
Rmeish - Rashaya - Riak - Rashaya El Foukhar - Sidon - Tyre - Tarik El Jadidah - Tair
Deba - Tripoli - Tripoli (Al Mina) - Taibeh - Zahle - Zghorta — Zrarieh

Mobile Clinics Baalbeck - Batroun - Boka'ata - bent Jbeil - Halba - hermel - Nabatieh -
Rashaya - Sidon - Tripoli - Tyr -Zahrani - Zahle

Orthopedic Workshop Hamana

Health Assistant Schools Falougha - Sidon

First Aid Centers Ansarich - Amyoun - Alay - Antelias - Beit Mery - Baalbeck -
Batroun - Bsharie - BeitEddine - Ba'abda -Beirut (Spears) - Beirut (Tabaris) - Furn El
Cheback - Falougha - Halba - Hermel - Hasbaya - Jounieh - Jbeil -Jal Eddib - Jeb
Jannine - Jezzine - Jensnaya - Kornet Chehwan - Kob Elias - Kabr Ashmoun - Mreijeh -
Marjeyoun - Nabatieh - Rashaya - Rmeish - Sidon - Tripoli - Tyr - Zahle — Zghorta
Youth Centers AUB - Antelias - Ashrafieh - Alay - Ba'abda - Beit Eddine - Beirut
(Spears) - Baalbeck - Batroun - Bsharie - Fumn El Cheback - Falougha - Hasbaya -
Hermel - Jal Eddib - Jezzine - LAU - LU - Nabatieh - Rashaya - Sidon - Southern Suburb
(Dahia Janoubieh) - Tripoli - Tyre - Zahle — Zghorta

Blood Transfusion Banks Antelias - Beirut (Spears) - Beit Eddine - Beirut (Tabaris) -
Jounieh - Nabatieh - Sidon - Tripoli — Zahle

Nursing Institutes Ain Wezain - Beirut (Spears) - Baabda - Karak (Al) - Sidon - Tripoli
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Appendix D

Branche Eclaireur aslust] € 29
Camp Petite Ourse oVl oV pao

CAMP PETITE OURSE

20Vl LAl pazco
Y.o0 Al oSt 500
RPN EWES

15 et 16 Janvier 2005
College Carmel Elysée, Hazmieh

Fiche d'évaluation Al dasud

Nom :

" Ouverture — Jeu de connaissance
ol A
Réveil-Sport-Totlette
plas ¢l y e sl
La Troupe
aa jll
La Patrouille
dxlhll
Le Camp
"._‘ni.a."!

Ateliers
ol JleetY)

Le Grand Jeu de nuit
A5 i el
Messe
ol
Repas
eL,J:.I'-
Décoration et animation
ey on il
Ambiance Générale
aladl gl
Autres Remarques




COMMISSARIAT ADMINISTRATIF
CA 1010/2004-2005

ASSEMBLEE GENERALE DU 17 OCTOBRE 2004

DONNATION MINISTERE JEUNESSE ET SPORT

RECETTES PUBLICITES DU MAT

COTISATION DES ACTIVITES NATIONALES

ACTIVITES FINANCIERES DES GROUPES

14,000,000.00)!
10,000,000.00
12,000,000.00||

3,000,000.00

TOTAL

BUD REVIS : 004-2005

RECETTES PREVISIONNELLES TVRES LIBANAISES]| .. DEPENSES PREVISIONNELLES [XVRES LIBANAISES
COTISATIONS 140,000,000,00{{[PRIME D'ASSURANCE 25,000,000.00
DONATIONS DIVERSES ~ 8,000,000.00 |IACTIVITES NATIONALES: WEEK END,JOURNEES 44,000,000.00

CAMPS DE FORMATION

{|ENTRETIEN LOCAUX & MACHINES

LOYER SODECO - NORD- KOLEIAT
ENTRAIDES & DONATIONS
AMENAGEMENT LOCAUX B.H. - NORD -SODECO

IGARDIENNAGE KOLEIAT

AMENAGEMENT KOLEIAT

||FRAIS D'ACCUEIL & RECEPTION

FRAIS DE REPRESENTATION
IMPRESSION DU MAT ET REVUES

IIMATERIEL DE CAMP
COTISATION" FEDERATION ,CICS,CONSEIL DES LAICS™
IFRAIS ADMINISTRATIFS

lIMPRIMES & FOURNITURES

{FRAIS DU SERVICE INTERNATIONAL
{|FRAIS TELEPHONE

18,000,000.00
11,000,000.00
2,500,000,00
5,000,000.00
4,500,000.00
8,000,000.00
5,000,000.00
12,000,000.00
20,000,000.00
10,000,000.00
4,000,000.00
3,000,000.00
6,000,000.00
4,000,000,00
5,000,000.00

3
i
7 187,000,000.00

= - TOTAL

187,000,000.00

ANTOINE MAKSOUD
COMMISSAIRE GENERAL

SABINE MOUBARAK

COMMISSAIRE ADMINISTRATIVE

JOSEPH SEMAAN

INTENDANT COMPTABLE

GENERAL

v

F XIpuo



Appendix F
Rights and Responsibilities of volunteers

As a volunteer, you have the right to:
-Feel that your efforts actually contribute to the organization’s objectives
-Receive the necessary orientation, training, and supervision
«Learn how to improve your skills in the work you are doing
-Be treated with respect
-Expect that your time will not be wasted by poor planning
- Ask questions and give suggestions about the work you are doing
-Be trusted with confidential information necessary to do your work
-Be appreciated for the work you have done .'

-Be given written proof or evaluation of your work, if you request it

As a volunteer, you have the responsibility to:

-Meet your time commitments or provide adequate notice so other arrangements can be
made

-Only accept responsibilities that you can reasonably handle

-Perform the work assigned to the best of your ability

-Follow organizational policies and procedures

-Respect the confidences given to you

-Be open-minded and respectful of others

Accept reasonable tasks without complaining
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Appendix I
Sample of Bassma’s Press Releases

6-Sep-2004
The Daily Star

Charity brings hope to needy families
Bassma provides mentoring, food, medical assistance

BEIRUT: Georgette's husband decided to quit his home and wedded bliss after her
fourth child and married her former best friend, plunging Georgette into both
emotional and financial despair.

Georgette has barely managed to provide for her family. Her former husband, busy
with Georgette's old best friend is now leading a new life, ignoring his responsibilities
toward the children, Georgette says. Living in a pitiable house in Sodeco, Georgette
was buried in debt in her attempt to buy clothes, books and food for her children.

Where most see a ruined life, Bassma, a non-sectarian humanitarian association based
in Lebanon, sees an opportunity.

Bassma now mentors Georgette's children, helps with their tuition fees, and even
nominated Georgette for an exemplary mother award, which she won.

"I had just forgotten how to laugh. However, when Bassma came into my life, two
years ago, everything changed. They have just brought to my life the laughter and
delight I was about to forget," Georgette said.

Bassma has formed such close relationships with her family members that she now
expects regular calls from them.

"I just feel there is something wrong when they don't call me,"” Bassma said.

For a woman who had forgotten how to smile and laugh, appearing on Future
Television was a pleasant shock. The excitement is still visible on Georgette's face as
she describes her interview on the popular television station.

"] knew that Bassma has arranged this interview for me. The TV program chose me as
the "ideal mother” of the year. This was the best gift I have ever had," she said.

Sandra Klat, president of Bassma, said that she always dreamed of a charity association
that could help troubled Lebanese children.

"After they showed us the needy families, we started a fund-raiser campaign. Formed
with more than 30 members aged between 20 and 40, Bassma has now 29 families to
take care of," Klat said.



"Each family has a member from Bassma.
The association is just here to give support
and bring joy to the family," she said.

She added that the association is working on
a new project that would allow mothers to
work at home and look after their children at
the same time.

Klat said that each month, Bassma's families receive food rations offered by Bassma's
suppliers. The suppliers tailor the food to Bassma's needs.

"We usually send sweets for children. If someone in the family suffers from diabetes
for example, we just send them other food," said Lynda Karam, Bassma's secretary-
general. '

Karam said that Bassma has a member in Ajaltoun and another in Jbeil who have a
family to look after.

"One of Bassma's members followed an 80-year-old hunchback woman. When he
found out the environment she was living in, he started to look after her," Karam said.
"He sent her our doctor to check on her. She was dying! Now, Josephine has got better
and she still visits her handicapped sister once a week and feeds her from Bassma's
food rations."

However, Klat said, families need more than food to survive. "We have several
commissions in the association. We also send families to our doctors. After the
diagnostic tests, doctors start to follow-up patients for free."

"There is also an activities' commission, which usually organizes summer camps that
help teach the children teamwork. -

Klat also says her organization helps to spread a message to all society that the poor
must be looked after and not forgotten.

Klat, who said that young people should be aware of the poverty some in Lebanon
face, said that Bassma welcomes anyone who wants to volunteer their time.

"Each person can be a member in Bassma."



17-Sep-2004
L'Orient Le Jour
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Appendix J
THE SCOUT LAW .

1. A scout's honor is to be trusted.

2. A scout is loyal to the King, and to his officers, and to his country, and to
his employers. He must stick to them through thick and thin against anyone
who is their enemy, or who even talks badly of them

3. A scout 's duty is to be useful and to help others.

4. A scout is a friend to all, and a brother to every other scout, no matter to
what social class the other belongs.

5. A scout is courteous: That is, he is polite to all but especially to women
and children and old people and invalid, cripples, etc. And he must not take
any reward for being helpful or courteous.

6.A scout is a friend to animals. He should save them as far as possible from
pain, and should not kill any animal unnecessarily; even if it is only a fly for
it is one of God's creatures.

7. A scout obeys orders of his patrol leader or scoutmaster without question
8. A scout smiles and whistles under all circumstances. When he gets an
order he should obey it cheerily and readily, not in a slow hangdog sort of
way

9. A scout is thrifty, that is, he saves every penny he can, and puts it into the
bank, so that he may have money to keep himself when out of work, and thus
not make himself a burden to others; or that he may have money to give away
to others when they need it

10. A scout is wholesome in his actions, his words and his thoughts



Appendix J-2

Les Scouts du Liban-Internal Structure

Le Comité Directeur

Le Comité Directeur est compos¢ de 7 membres élus par I'Assemblée Générale
Extraordinaire (pour un mandat de 3 ans) et de 3 membres qui sont des membres d'office
(Evéque Protecteur, Aumdnier Général et Commissaire Général). Il trace les grandes
lignes d'orientation du mouvement.

Le président représente I'Association envers I'Etat, préside les manifestations
internationales et délégue des personnes pour les relations extérieures.

Le Commissaire Général

Le Commissaire Général est nommé par le Comité Directeur pour un an renouvelable
(maximum quatre ans). Il est responsable des activités de I'Association. 11 nomme les
Commissaires de Branche et de District, représente I'Association 4 tout organisme fédéral
et auprés des organismes officiels et privés. 11 prévoit les dépenses de I’ Association pour
I'année courante, dirige les activités des Branches et coordonne les activités des Districts.
1l est responsable des affiliations, nomme les chefs d'unité et leurs assistants. 11 crée des
postes et services nécessaires 3 la bonne marche de I'Association.

Les Branches

Le Commissaire de Branche fixe les programmes et veille a leur application en se faisant
aider par ses assistants qui se trouvent dans les différents districts. 11 établit les
programmes de formation et propose les nominations au Commissaire Général. i
communique aux districts les différentes directives et orientations.

Les assistants, eux, aident le Commissaire de Branche dans sa tache et assurent le suivi
des unités de leurs districts.

- Branche Louveteau

- Branche Louvette

- Branche Eclaireur

- Branche Eclaireuse

- Branche Route

- Branche Pionniére



Les Commissaires de Districts

Le Commissaire de District coordonne avec les chefs des groupes et les chefs des unités.
1 contrdle tous les groupes dans son district et veille & ce qu'ils soient dirigés selon
I'Esprit, les Status, et Réglement des SDL. Il assure de méme le développement du
mouvement en créant, avec I'aide du Commissariat au Développement et des équipes de
Branches, de nouveaux groupes et de nouvelles unités.

11 propose au Commissaire Général les affiliations, les nominations et assure le suivi du
recrutement et de la formation des responsables. 11 désigne, en début d'année, les Chefs

des unités et leurs assistants a leur fonction.

Le Commissariat au Développement

En collaboration avec les Commissaires de Districts et de Branches, le Commissariat au
Développement assure le premier suivi des nouvelles unités des nouveaux groupes. Il les

accompagne et assure la formation des cadres et des membres.

Le Commissaire Administratif

Le Commissaire Administratif s'occupe avec son équipe des correspondances, archives,
cartes d'identité et assurances. I s'occupe, également, des proces verbaux des réunions du
Quartier Général, détient le trésor de I'Association, s'occupe des mouvements de

trésorerie.

Le Service d'Entraide

Le Service d'Entraide assure le lien entre les groupes en besoin et les groupes et autres
organismes donateurs. Il encourage tous les groupes entreprenant des projets a but

lucratif a rentrer en contact avec ce service et a y participer activement.

Le Commissariat International

Le Service International est responsable des relations de I'Association avec les
Associations Internationales partenaires. Il assure le contact pour I'accueil des scouts ou
des unités étrangeres arrivant au Liban. 11 est responsable égaiement de la coordination

des voyages des unités libanaises a I'étranger.



